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SEP2G 1980 

In the ~Iatlcr of the Interest * t' t;q.NCILIA'nON
 
Arbitration
 t 

hctlVccn * CITY OF WATE[{VLIET 
* and 1: 

UNIFOJU,IJ:D FIJU: FICIITEHS' Case No. 11\-152; 
ASSOCI/\TION OF * M79··479

* WATEI{VLIET, NUv
 
YORK, LOC/\L 590, *
 

IAFF, /\FL-CIO *
 
* 

-----------* 

On Fchru;lry 28, 1980 the NClv York SUIte Puhlic Employment Relations 
Board, pursuant to Section209.4 of the Public Employees' Fair Employment 
Act, appointed ;I rublic Arbitratiun Panel for the purpose of making a 
just and reasonable determination of the contract negotiation dispute 
bet Iv c c n t J1e Cit y 0 f 1Vate r vIi e t, her e ina f t erre fer red to as the Cit y 
and the Uniformed fire j:ighters' Association of Watervliet, Local 590, 
IAFF, I\FL-CIO, h<;reinafter referred to as the Association. 

The Public Arbitration Panel
 
t-lembers so designated (lre:
 

Dale S. Beach, Public Panel 1>lcmber and
 
Ch;ljrman
 

Michael E. Gilchrist, Employer
 
Panel ~lelllbcr
 

Robert L Gollnick, Employee Organization
 
Pa ne 1 1>lembc I'
 

The ~rbitration hearing \Vas helJ ill three sessions, April 8, 
April 2 11, and /'Iay 6,1980, at t.he Ivatervlict City IIall. At the arbitra­
t ion he il r i n g bot h par tic s \V ere .1 fro r de d ru1 lop P0 r t lIll i t Y top l' esc n t 
t cst i III 0 ny, C x lJ i hit ~, and ;11' n1I1Il C II t s i 1\ Slip ]I d r tor the i r p 0 sit ion sand t 0 

cro:,s-CX;lJnlllC' oppo~~il1g Ivitllesses. lVitllcss('S were $\IIorn and tral1script~; 

\V ere 111:1 d c () [ C ;J c h 11 C;1 r i n g s e s s i 0 II • /\ t t 11 e II c a I' i n g the Cit y S II h 11\ itt e d 
i n toe v ide nc e S,1 c .\ h i hit s, the J\ ~; soc i a t ion ~; II bmilt cd 1 '/ ex h .i bit s, and 
3 exhibits h'ere subm.itted jointl)'. 

TIt(' PaJ~l~l met in executive sc:;slO!l in \'J;,terv]ict an .July 23 lind
 
All g 1I ~; t. ], 1 ~JiH) •
 

. ~ l~E~~;! :':~ 11 c.s' I:; : 
I~ 0_1: •.. t ~ c ~: i_I Y. 

TlI1Ji:,:I', A. I'.r(~~,lill, J:;q., Corporation 
COlIII:, c']. Cit)' I) r \'!:l Lt' I' \' 1 iI' t,' 

,Jallll.':; /\. Ht~~,ll;!, "lliCI,::;,j\)ll:l! 

COll';'.I] t i III' 1:"1' i 111'('1'
 

Hi c I: :t (' I I:. r;'j' 1l I:',: i '. l; C(' I\(' r ;1 I ~.! I j I ; I i', (. I
 

C i l)' () f \\' ;I t l' I \ 1 i!'t.
 
lJ i r II \l l d :; ( hI;! 1'1 I J \' I t 1\. !.: I (' I L (I) t;: '
 

!\:i:;I':.:,IlI, ii I Y td \\',j(t'i \'ll('~
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For the A:; :; 0 C 1(l t ion 
Don<l ra--/\:<';amp!><e J 1, Esq., A Ltorncy fa r
 

The Uniformcd Fire FlgllLcr5'
 
Association
 

Edward J. Fennc!l, ~ll1nicjpal Finance
 
Consultant
 

Thomas G. rcrritto, Fire Fighter, City
 
of Watervliet
 

Wi III a III .1. IIcal e y, Fir e ell i c f, Cit Y 0 [
 

Watervliet
 
~lichael Romano, Battalion Chief, Alb<Jny
 

fire llepartment
 
Daniel Spratt, President of Uniformed
 

fire Fighters' Association ­

The last collective agl'eement betloJeen the parties was_ for the 
period January I through December 31, 1979. 

_In its petition to PERB for compulsory Interest Arbitration the 
Association identified 26 proposals Ivhlch it intended to place before 
the arbitration panel. At the arbitration hearing, ~roposal ff2S -
Retter Definition 011 2S-Year Retirement in Tier System was withdrawn 
because the City <lnd the Association agreed to settle this item by 
joint discussion. In its -response to the Association's petition, the 
Cit Y did not s h 0 IV any ne Iv b (1 r g a i n in g pro po s a J s 0 fit s olm. Th us 25 
issues have been placed beforetl1is arbitration panel for decisions. 

Tn it.s petition the Association proposed a two year contract in 
-its propos"l # 11. - In its response to PEIW the Ci ty stated in regard 
to Associationproposai /Ill as follows: "All things being equal the 
City would agree to such item. II At the arbitration hearing and in the 
th'O executive sessions of this arbitration panel, both the City and the 
Association talked in terms of a t,.,ro year contract. \"hen it finally 
hecame evident that unanimity of the panel regarding salary could not 
be reached, ~Ir. Gilchrist, the Employer Panel ~Iember, advocated that 
the Pan c 1 III a k e a 011 C - yea r con t r act ~1\I1 a rd. I lowe ve r the Ch airnw nand 
~tr. Gollnick, the Employee Organiz<Jtion Panel ~.lember, holJ to a tHO 
)'ear contract in vicI" of the nature of all the Jiscussions that occur­
red. 

Robert F. Gollllick and Dale S. Beach concur in this interest 
arb i t r <J ti 0 n a ,oJ a nl and ~ I i c h :I e 1 E. Gil c 11 r i s teo II ell r son a 11 i s 5 \.I e sex ­
cept for his disscnt on Issues 10 [I ]2 Salary Incre<Jse and Issue 11 
Th'o-Year Contract. 

\'lATE HVL rET - (; r: Nr I~ i\ LIN F0 I~ H1\ T rON , 
ECONmlIC AND FINANCIAl. 

SITUATION 

The' b;lrgainilll~ unit of the \~atcrvliet Fire Departmcnt consists of 
32 fir c f i I: h t c r :; . 

Ivall'rvlil,t I:; l.:~ ~;qll;Jrc mile:; ill arca and accordill!: to the 1~)'J() 
lJ.:;. Cell:dl:; it~; plJj\lll:11 ilJIl 1-1:1:; 12 1 

110.1. I t~; g () v(' r II i II!~ ~; t rile t 1Il'(~ COli" 
~;i:it:; of a 11l:1)'or, th'U COlllll'illi;/,'n, alld a I~CIlC r;l I 111\1n:l):(' r. 
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Positioll of Association 

Using reports that are publ icly avnil,lhle (many on file with the 
State Department of Audit anu COlltrol), hlll<Jrd J. Fenllell, !vlunicipal 
Finullce ConslllLlllt, presented an analysis of the financial" condition of 
Watervliet. 

The state constitutional tax limit [or operating purposes for 
cities is 2 perceJlt o[ the rive-year averar:c full valuation of taxable 
rea 1 pro per t y . I n l~) 79 the L1 x 1c v y for g e ncr a 1 cit Y pur p 0 s e S h' a s 
$769,(l15 out or a 1Il:1ximlllIl taxing pO\'ler o[ $1,'115,020. This wus 54.4% 
of the tax limit. The figures for 1980 arc: tax levy $813,851, maxilllum 
taxing pOI'ler $1,5·13,347, tax is 52.7% of the limit. 

The constitlltional debt limit for cities is 7% of the five-ye~r
 

a v e I' age f u1 1 va lua t ion 0 f proper t y . For 1 98 0 l~ ate r vIi e tIs net deb t
 
a p p 1 i cab 1e tot he 1 i mit \'1 a 5 21. 1 ~ 0 f t hat 1 i In i t.
 

For the fiscal year ended December 31, 1979 the general fund
 
balance stood at $998,304. Over 'recent years, good surpluses have
 
been accruing in the general fund.
 

Un ion Ex h i bit # 1 en tit 1 e d "A Rev i e \'1 0 f the Fin a n cia 1 Doc u Tn C n t s 
for the City of Watervl:iet" prepared by ~lr. Fennell concludes with the 
follo\dng statement: "The City of lvatervliet has a sufficient tax 
margin, virtually an ul1llscd debt limit, cash surplus from prior year 
(12/31/78) anu understated current revenues. Shoulu it choose to 
negotiate a reasonable settlement, it should have no difficulty paying 
it." 

The Association states that the funds that the City Hill need to 
upgrade its various Hilter utilities Houlu ql1~l1ify as long-term uebt 
and thus could be :llllortized over a long period of time. 

The t a x I'ate per $1 0 0 0 0 f f III 1 pro per t y \' ill u e [ 0 l' IVate r vIi c tis 
$35.02.. All\ollf, 18 ~;IIlall cities in Nel'l York State (mostly ill the upstate 
reg ion), I 0 h:l ve a h i g her t a x rat e a n tl 7 h;1 v (; a 10 \'1 errate. 

Position .of Citv
----._~ .:::L. 

The City as~;crts that: its r,ood tax margin IS desirable ill order 
t 0 J~l a ill L1 in i 1 s r a v () r :il>l c c red i t r:1 till g to fill :In c era the r 1 a r gee a pit a 1 
proJccts over the next. sevcl':ll years. Tile Cit)' ~;ubll1ittl'd in[orll1:1lion 
about c;lpital llecd~) ~;llch as $C)()(),OOO for rch:llJiJit:ltioll of the 1~)15 
d,111l and pCllstol:k :It il~; r('~;(~rvoir, $~,()nO,O()O fur rchabilit:ltioll of the 
filter p]:IIlt: Illlilt :llso ill ]~)l:" :llld Illorc than $1,000,000 [or llpErading 
the I"';ltl~r distributiun ~;YSl.clll . 

. Acrnrdin!: to tIl<' ll.S. C(~/I~;\J:; gB~, or the !Lousing units \'101'C !Jtlilt' 
hefore ]I)j(l. lhi:; l'iglll'e i:; hil:llt'l' 111:111 !1,l):;1 :111 ot]ll'1' citic~j jn th(~ 
Cnj1it:ll Jli:arit:t. In terll1:; 0" OCl'III':ltidll.i1 di~;lrihllti(lIl hJatl'rvlil~t. 
ha~; a hi!:I~('r IH'r('(~ll(;q',l' or 0IH'I':tl i\'('; :llld (:1'.111:;111<:11 ;lnd a ]U\'/('I' pcr­
CCIlI:I!'y 01 j11'ull";',/(lll:IJ :llld 1i1:l1l:1!'.(·l'i:l] l'lIiPl(\)'('('~. tJI:III Pln:;t (\tll(~l' ;lrt':l 
COIIlI!llill iIi t' ~i. Tll,~ 111l',1 i ;111 LIlli i I)" 111l'OIIIC; ill 1\':1 t t' IV I i l't i:; !ll~ 1(ll~ t Ill~ 
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median income for Albany County according to the 1970 Census. A 1979
 
estimate by the National Planning Data Corpor,ltion ShOh'S I~atervlietls
 

average hOllsehold income at $13,693 compared to $20,697 for Albany
 
County.
 

The Watervliet Arsenal contributes no revenue to the City's general 
fund. 

Out of 18 small cities in New York State (nearly all upstate),
 
Watervliet's per cllpita fire dcpartment expelluitllre.of $46.03 in 1979
 
rankcd 5th from the top. The figures .for the cities ranged from a
 

'. loh' 0 f $1 7 • 28 to a hi g h 0 f $6 5 . 34 . 

Comrncnt~ry and Conclusions on Financial Position of the City 

The City did not dispute the accuracy of the financial figures
 
submitted into eviuence by Association h'itness Edh'ard J. Fennell.
 

The City faces relatively large capital project$ to upgrade its 
water, sewage, street, and playground facilities. In cro:s-examination 
the City's witness, Mr. Besha, a professional consulting engineer, 
acknm... ledged that numerous other cities in the area have similar prob­

. 1e III s h' i t hag ed pub lie \.,'0 r ks . 

On cross-examination the City acknowledged that Watervliet is
 
financially healthy (p. 303, Transcript for April 24, 1980).
 

~Ioody's bond rating for Watervliet is "A". 

In conclusion, Watervliet is financially sound and has the ability 
to pay a reasonablc and compctitive contract settlement'. 

STATUTORY CRITERIA 

In analyzing the issucs and making its determinations this Panel
 
has gi'ven considcration to the criteria stateu in Section 209.4(V) of
 
the Public Employees' Fair Employment Act as givcn belm... :
 

"In arriving at such determination, the prmcl shall specify 
·the basis for its findines, taUlIg into consideration, in 
add i t .i 0 II t 0 allY 0 the r reI e van t fa c tor S, the folIo lvi n g : 

a . C 0 III par i ~; 0 n 0 f the \V age s, h 0 U l' ~; and con d i t ion s 0 f C /11 Ploy ­
ment or tlte clllplo)'ccs invnlvcd in the arbitr~)tjon IHoceelling 
\dth the I ... agcs, Ilollrs, ,Ind cunditions of eJllployment of othcr 
(' III Ploy e e:; per r() rill i Il g ~; i III i 1a r :; Cl' vic e s 0 r r e q II i l' i n g s i III i 1a r 
skills under ~;illlil;lr \vorkillg cUllllitions nnd \Vith other clllploy­
cc~; generally ill plI1Jlic :IIHI priv;ltc clIlplo)'IIIC!lt in cOJllparalJle 
COllllllllllities. 

b. the intl'rc:;t~; :lnd Ivel LIre of the pllbl ie and the
 
financi:ll ;lhi J it)' or till: )\lll11 Ie Clllplo)'l)1' to pay;
 

C. COlllp:lrj:;Oll or )ll'ell! i:lrit il':; in regal'll to otlll'}' trat\cs 
OJ' prOCl':i:iioll:;. illClll,lilll', "Jil\~'il'ic:lll}', (I) It a ;'. a r d~; () f 
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cmployment; (2) physical 'luaU fic:ltions; (3) educational 
qualifications; (1) ,lI1clltal qualifications; (5) job traininf~ 

antl skills; 

d. the terms of collectivc agreements negotiated between 
the par tie sill the Jl a s t pro v i dill g [ arc 0 III pen ~; a t ion, and f l' i n g e 
benefits, including,'but not limited to, the provisions for 
salary, insurance and retirement benefits, medical and 
hospitalization benefits, paid time off and job security." 

TilE ISSUES 

1. 24 1I0ur Shifts 

Currently the fire fighters work the 10 hour-14 hour shift schedule. 
This schedule was adopted by agreement between the City and the Associa­
tion in 1974. Prior to that date the fire fighters Horked a 24 hour 
schedule \'Ihich requires being on duty for 24 straight hours fo1IoHed 
by 3 days off duty. 

The Association wants to return to the 24 }lour shift schedule 
.,...hich Has used prior to 1974. It ci tes a survcy tlone by the Interna­
tional Association of Fire Fighters in 1976 Hhich shoHed thut 64 percent 
of all municipal fire fighters in the United States currently work 24 
h0 U l' S h i f t s . I n 1: h e C:l pit aID i s t l' i c tar e a Alb ~1 J1y, Rens s e 1a e 1', Sal' a tog a , 
Schenectady, and Troy are on 24 hour shifts. The Association claims 
that atlopting the 24 hour shift schedule h'ould reduce abusive overtime 
and abusive sick leave. The Association opposes the 8 hour schedule 

'proposeu by the Ci ty. 

'The City is opposed to the 24-hour shift :nrangement. It wants to 
retain the current 10-14 hour schedule or else go to 8 hour shifts. It' 
claims that 24 hour shifts h'ould substantially increase overtime costs. 
The City refers to ~ln analysis made by the Neh' York Conference of t,l~lyors 
u sing the PE1'1. B 1 9 7 9 F r i n g e 110 ncr itS II r v e y for Fir e Fig h 1: e l' s a s a sou r c e 
document'. Out of 4B cities, 32 use the 10-111 hour shifts and only 12 
11 S e 2 ·1 h 0 u l' S h i [ t s . The Cit Y say s the l' e i s Jl 0 nee d for 24 11 0 U l' S h i [ t 5 

froln 'In operatillg vicI'Jpoint hecause \'/atervliet has very [Ch' fires of 
long duration, All ndv~lntage of 8 hOllr shifts is that such a schedule 
H 0 u 1 tl l' C I e <l ~; e d 0 rill ito r y s p:l c e n 0 Iv II sed b y fir c fig h t e r s sothat i t 
could be uscu [or other Cit)' purposes. 

Di SCllS~; ion 

The parties Challgl~d fn>lll the 211 hOllr shifts to 10-111 hOllr shifts 
o Ill)' () Y(' a r sag 0 • The Cit)' h 11~; 0 f fer e d p I :1l1 ~; i l> 1c n~ ~l ~; 0 n s r0 r 0 Jl P0 Sill g 
2 ,1 h0 II r :' II i r t s . Thl' A~;~; ucia L i 0 II :; 11 )'~; ? 11 I) 0 u r s II j f 1. S 111 j g It t red 11 C cal> ll~: ­

ive overtillle :llld :,icl; leave. If thi:; \"'('1"l' true the Cit)' should ~;ec 
lIJi~; as a IllajOl" adv;llll;II~C. lIut it dtll>:; l\\)t, The i\ssociarinll opP()~;C~; 
{lit' g IIulIl' ~;hirts ;ldv:llll."I'J hy the Cit)", Ila:;iC:ill)', t.he P;lllt~l feels 
lliat. in:ill['licil'lll jw;t iril':11 iOll \v:l:; t)flcll'L! I>}' tJlt~ IJllillll to challge {roIl} 
tlH~ prc:;l'JII III 1,1 Illllll" :;c!tl'dl!it' Ivhich :il'l'iIl:; t.u 1)(' Ivorkjng liell. 
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AHard 

The 24 hour sId ft proposal of the Association is denied. Retain 
the present 10-14 hOllr schedule. 

2. 13 Po i d 1101 i da~~~~l!g Emp loyce's 13 i rthc1~ 

Currently the fire fighters receive 10 }laid holidays per year. 
Those \I'ho are veterans receive an ndditioual holiday - Veterans' Day. 
Th e Ass () cia t ion \v;ln t sea c II emp 10 ye e tore c e i v e 1 3 Paid h01 ida y 5 \oJ i t h 
olle of these days to be the employee·s birthday. The Association 
ask s t hat the h01 i d:1 y s for its III e III be r s be b rOll gh tin to 1 in e hi i tho the l' 
departments of the City. 

, Th e Cit Y res pond s t hat aspart 0 f the 0 vel' a 11 set tIementit mig h t 
be \Villing to increase the holidays for non-veterans to 11 in order to 
make this benefit equal to that of veterans. 

Discussion 

In consideration of the entire package that the Panel is 3h'arding 
in this arbitration proceeding, the Panel has decided against making 

'any improvement in the holiday benefit. 

Ah'ard 

~13ke no change in the number of paid holidays per year. Non-
veterans shall continue to receive 10 days and veterans shall receive 
11 days per year. 

3. Clothing Allowance 

. Currently the contract between the p3rties provides a clothing 
or uniform alloh'ance of $145 per year. The Association proposes that 
the a 11 0 loJ a nc e b e r:1i 5 edt 0 $2 (J 0 per ye:11'. Tn supp 0 r t 0 fit s pro p 0 sal 
the Ass 0 c i:1 t ion 5 u bmitt cd a page ( p 3 r t 0 f Ass 0 cia t ion Ex h i bit 1/ 9) \V h i c h 
gives the average or the price quotations of three area merchants Hho 
normally supply \vatervliet fire righters. The total cost comcs to 
$279.25 for the amollnt purportedly used lip in one year. 

The City cluims that the $279.25 figure is too high. It cites 
the Federal l~eservc !\(wrd of NCloJ York, Oll:lrtcrJ)' Hevie\oJ, Autumn 1979, 
p. 3~)-\~1iI-L: 11S1i()\~st~ll:il~cTo-(J\-j"il~i-c()~;i S11~-jlei~-Yo l~l~(;rCT-I\a ve inc re3 5 cd 
abqllt 2L 'l'lIe City is \oJil1ing to increase the illlo\oJal1ce 2t. 

DisCllssion 

:!~h c_ ~ !J} ~")_.H<..:.po r~_." 0 Jl F r i 1q: t~ H{~ II e r j 1:; \Ill d . He] ;11 e d Prae tic c s pub 1 i:~ h e tI 
b}' t II C P1I h lit' I: /Ill) III )'/11(: ii'l --I(C: r ;1 "I Ttl i.-:;-- n'-j--il-i' ;r".",t:-\I{_:-; i"I :;-- -ili-C:- Tl) 1"l·l;\~Ti l!~ c 1 () t 11 in!: 
a]]O\I';Il\CC:; fur vilriull:; cjtie:; loJilhill 00 mill'S 01" IV:tll:rvlict: 

AI\I:; t l' )"(LIIII $ :D. () () I~ ell:; s eli I (~ l' $l~;().ll() 
CUhlJl':; 100.00 S;I l' i ItO!', a ] ~; () . 00 
,Iohll:; 1 O\oJn IOIl.OO ~;CIl(:II(,C Lldy 2!lO.OO 
~: i III ~ :; I n II ~il().Oll 'l'ro)' IBO.O() 
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In consideration of increases in the cost of clothing (gencrally 
n nd not j u ~ tin Ne \V YOI' k Cit y), and i n v j e 1'/ 0 f the (I]] 01'1 a nc espa i d 
by area cities, the Panel has c1eterlllineJ tlwt thc allolv(lnce shall be 
r a i sed to $}(J 0 . 00 for the per i 0 d .J a nll a r y 1 t h ~ 0 11 i~ h Dec e III iJ e.r 31, 1 980 
and to $180.00 for the period .J:1nuary 1 through December 31, 1981. 

A\Vnrd 

Haise the clothing allowance to $160.00 for the period January 1 
through Decemher 31, 19BO (the first 
$180.00 for the period January 1 thr
year of the contract). 

year of the 
ough December 

contract) 
31, 1981 

and 
(the 

to 
second 

4. $200 ~lore for Emergency ~ledica1 Technicians 

Currently those fire fighters \."ho earn certification as Emergency 
}'1cd i cal Tee h n i c i J nsand Iv hom a i n t a i nthe ire e r t i f i cat ion are paid a n 
addit~ona1 $200.00 per year. 

The Association wants this stipend to be increased by $200.00 per 
year. 

The Cit y 0 p p0 s e sanyinc rea sci n' the s tip end. 

Discussion 

The testimony on the amount of the stipend \."as very brief. Little 
real substantiation Ivas offered by the Association to justify an 
increase. 

Make no change in the sum of money paid to Emergency Hedical Tech­
nicians. Continue the slipenJ at $200.00 per year for the life of 
this contract (l/1/S0 through 12/31/81). 

S. Emergency ~Iedical 'L~chnician-.!2.~.,Rralll 

Cur r e n t 1Y the Cj t Y I' e C c g n i zcst h e EIII erg ell C y ~l e die a 1 Tee h n i cia n 
program by paying $200 per year extra to those I'Iho obt:1in the certifica­
t ion' iln d by g i v i ng r el C il sed 1. i me Iv i t h pay (i fad e q 1I ate I1W np01'1 e r i s 
aV:lilable) for tl\O~;e fin.: righters I'Iho p:nticipatc in the Emergcncy 
~ledical Technician I\pprclltice~;hip Training Program. This participation 
is entirely volul1tllry on the p;lrt or the individual. Presently 6-7 
pc 0 pIe h0 1d I:~ I'J' c crt i ric II t ion. 

The Assocj,ltioll proposes that thc Cit)' 0rrjcial1y adopt the nIT 
progr:llll, tll;lt. it provide l'llwrgcllcy IIlcdical service to residellt'~; oj" 
Hlllervl iel, th;lt it cilcollrai:e the fire ril:llt(..'r~; t.o oht:lill E~lT c(~rt ifica·· 
tiOll, that. it olJl;liJl lhl~ n(~l'('~;~;;lI')' Cqllipllll'Il1 to proJlerly opcrat(~ tile 
Jl r () g l':lIIl, ;I 11 d 1 It;1t a j () i 11 I J\ ~; ~; (J c i :\ l i Oil : Ci l)' C l) Iillil itt c e p I a 1\ ;11l d I: II i (k 
1 Il e p r () g r;' 11\ • . 
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The National Emergency Medical Technician Apprenticeship Program
 
has been developed, adopted, and re,~istered hy the International
 
As soc ia t i 0 II 0 f Fir e Fig II tel'S iJ 1\ d the I n t e r II a t i 0 Il a 1 Ass 0 cia t ion 0 f Fir e
 
Chi e f sin coo per a t i 0 II Iv i t h 1 he LJ nit e d S tat e s De part III e n t 0 f. La h 0 r . LJ P0 n
 
application by a municipality funds are available from the federal
 
Government to pay for a substantial port.ion of the equipment needed to
 
operate such a program. Training materials are available from the
 
International AssocLition of Fire Fighters. The basic purpose of an
 
H1T progr:lm is to provide emergency life support to people in such
 
instances as automobile accidents, fires, cardiac arrest, choking, and
 
severe injuries.
 

The Assocint1on points out that Albany, Schenectady, and.1'roy are
 
area cities that have active HIT programs.
 

The Association argued very strongly in favor of the adoption of
 
t his r:t·1 T pro g l' am. 0 u t 0 [ :l tot a 1 a f 6 7 3 Page 5 0 f t l' a n s c l' i P t for the
 
three days of hearings, the H1T issue consumed approximately 80 pages
 
of the transcript.
 

The City strongly opposes the adoption of a formal Emergency Hedi­
cal Service 'vhich the City Hould provide to the community. It argues
 

. that such service is currently ava ilable to residents through tHO 
L1lllbll1ance services - ~loha\Vk and Troy. The City does not oppose having 
fire fighters trained as nIT's. It recognizes the good of this. But 
the City is not prepared, financially and from a policy standpoint, to 
offer emergency medie<J! service to the resiJents of l'Jatervliet. It is 
seriously concerned about possible escalating costs. 

There are normally six men per shift on dut)' in the Fire Department.
 
Responding to emergency meJical calls HoulJ interfere Hith fire call
 
Hork and vice versa.
 

Discussion 

The b~nefits to the community and to t.he fire Department of provid­

ing a forrl\al Emergellcy Hedical Technician service are substantial and
 
are Hell appreciated by the Arbitration Panel. The Association and its
 
mcmbers are to be cOllllllended for their concern for enhancing the profes­

sional skills of the fire fighter ;lnd [or Hanting to offer this service
 
tot 11 ere sid e n t 5 . 0 l' Iva tel'vIi c 1:.
 

IloHevcr, the City is adamantly 0l1p05el1 to h:lVinp, the City, itself, 
provide tid:; scrvice to the cOI\\Il\llnity, beC:lllsc of cost, lIlanpOHCr, anJ 
pol icy con:; ide rat i 0 II S • If t IIi:; }J a n e1 Ive ret 0 <1\v ~11' J i n f a VOl' 0 f the 
AssocLllioll's prop!):;:ll, it HOllld, ill effect, be telling the City to 
expand its sCI'viel':; to the C(J):1Il11lllity. tl1:lt is, to offer a nel" service to 
the residcllt:; on a planlll'd :llld contilluilll: b:1Sis. Such a policy decision 
cun 1I1orc :1])prUpri:ltl'l)' he lIladc hy the \V:ltervliet City Coullcil. 

...... 

A fnJ'ill:ll FllIl'rl~\'I\I:Y ~I('tli(:ll Technician Service for tlll~ COIllJllll/llty 
\·.'()uld h(' :1)\ :111 r:l\:t i Vl' pr()l:l':llll. IIIJ'J(~Vl;J' I he 1):111(:] ddl'S noL alv:lrd :;uch 
n rOna:l]; .i()illll)' :illllll:iOIVd :icrv.lCL· jlS propo:;cd hy the A:i:;ociat ion, 



The City ;,h[1l1 continue the current arran!',ClIlent for Emergency
 
Medical Technician training ,I I III p;ly as provided in Article II, Section
 
2 2 0 f t 11 C· 1 9 7 9 (\ g r e C III C nth e tl-J e e nth e p J rt i c s rQ r t h c per i 0 d Jan ua r y 1,
 
1980 through December 31, 1981 and sh,lll accord appropriate official
 
r e cog nit jon tot h0 s e fir e fig h t e r S Iv 11 0 earnan J III a ill t a in the i r nIT
 
certification.
 

6. Better }'laintenance of Eq\li~ent 

The Association proposes that a program be established to insure
 
better maintenance of equipmcnt. Last year a safety cO/llmittee Has
 
established to Hork on this problem but it lacks clout.
 

The City states that it contracts Hith a professional maintenance
 
corporation, Northeast Fire Service, Hhich periodically inspects the
 
vehicles and corrects deficiencies.
 

Discussion 

Problems of eqllipment maintenance can best be solved by discussions
 
betlveen the administration of the fire department, the Association, and
 
the fire fighters throughout the year.
 

AHaI'd 

. The Arbitration Panel makes no specific aHaI'd regarding equipment
 
nw j ntenance.
 

7. Sick Leave Accumulation (Local L3I'J /11) 
'. 

At present those Ilired before July 1973 can accumu(ate sick leave
 
up to 180 days. Those hired after July 1973 can acculllulate up to 150
 
days.
 

The Association Iv3nts unlimited acclllllulation of sick leave. How­
e v e r the a c c Uillul ;1 t ion hey°nd the 1 i III its ex pre ssedab°ve co u 1d not be
 
u 5 cd for t he lu JI1 p S UIlI P ,I)' III en tat I' e t ire III C Il t . I f Clll e III ploy e c s h°u 1d
 
h a ve a· 10 ng - t e r m, s e rio II sill n e s s, h e COli 1d ve r y Ive 11 nee dad d i t ion a 1.
 
pClid sick leave beyond the 150 or 180 days.
 

:rhe Cit Y 0 PP() S C san)' ex p 211 S jon i nth C 1Il;I x i JilUlII a 1] 0 Iva b1e a c c II III U 1a ­
tion or sic); leave. All City CJllp]oyces "'ork under the same limits. 
The City claims that the administrative controls <Ire lacking to prevent 
'ub\l~;es of sick leave. Abuses do occlIr. 

Discussion 

The prc~;cnt S)'~ilCJll and ljllJit;ltj(lIl~; eIre judi:cd to be fair and equit ­
llbl(: <lIIiOllg tile various City ('lIlplo)'cc l:roup:;. 

The A~;~jOci:ltinll Jll'ojl(l;ial 1'01' llillililited .1('CllJ:llll:ltion of ~;ick ]C:IV(:
 
i~; <lV!l i l'd.
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B. Addition~l Pcrsonal Le:lve J)ay' 

At present [ife fighters ure entitled to 3 personal leave days 
fier ycar. The Association proposes increasing the entitlement to a 
total o[ 4. 

The City oppo~;es any increase in personal leave duys. Granting 
a n ad II i t ionall e:1 vc day cOllI d ne c c s s it:1 tea n j ncr cas c j novel' t j III e i n 
order to keep the shifts up to minimum staffing. }\lso in comparison 
Hit hot her JIl un j c i PII lit i e s Iva t e r vIi e tis per sonall e a v e pol icy i s qui t e 
fa i r. 

Discussion 

The 1979 PERB Report Oil Fringe Benefits shows the following ·per­
sonal leave days [or llluniclJ)alities widlin abollt 60 miles of h'atervliet: 

Amsterdam 1 Kingston 4 
Cohoes 2 Saratoga Springs 3 
Glen Falls 3 Troy 36 hours 
Gloversville 4 
Johnstown 2 

City Exhibit 39 h'hich is derived from a review of actual 1980 
co n t r act son f i 1e <1 t PERn rev e a 1s the folIo l.,r i n g per sonall e a v e days for 
1980. 

Cohoes 2 t-I i ddIe t mm 24 hours 
Gloversville 4 Rensselaer None 
Johns tOlm 2 

Review of the person~l leave figures of the municipalities given 
above ShOhlS that lVatervlict at 3 days per year is equitable and competi­
tive. 

The Association's proposal to grant an additional, or 4th, day of 
personal leave is dcnied. 

9. 20-Ycar Retirement 

The Association proposes the (llioption of the 20-year retirement 
p 1a n ( Sc C t ion 3 8·1 - d 0 r til cPo 1 ice III Cll'~; a 11 d Fir C III e 11 S I~ c t ire III e n t SYs t C III )I 

i n p1 il ceo r the Jl r c ~; c n t 2S- }' car p 1a n (Sec t i () 11 :~ BII ) • Ills 1I Ppo r t 0 [ its 
po sit ion tile 1\~; s () c i ;I t i 0 11 t cst i fj e d tllll 1: i fl the pa ~; t yea I' ;I 11 d 011 C - h 1I 1 f 
three people retired hl'l:<lll~;C or JIIedical difficulries relateu to heart 
slll'!:cr}' alld one man h currclltly 011 light llllt)'. 1\l~;o those in their 
SOI~; are/l't capahle or doill): the strel111()Il~; \:01'k or a fire fighter. 

The Cit)' (lPpO~;cs goil11: to the 20-'yc<lr p1:llI. Thl~ :lddl·d annual cost 
,""oldd Ill' $~;:S,2~d). ~;CV('rill sIl\il11 cities ill the regioll hilVl~ the LS year 
pl:ll1. (Cit)' E:dlihil 1/,10) 
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.. 
Discussion 

Jl!!!-r.~.~.i~.. llL_.rl}Jp)_(l.Y.<:!_~0~ ..~~!gL''-£Jo_!~_S£~!·~!ll2-I'!!!~_£!lre!~.~~~_~..!J2~~~_cnt 
SXs t e III, Nove IIlIJ crt ~) I' ~) ( ;\ S soc ult Ion l: x I1 () I tIl ~i 1(H'I S t I a l tile cos t 0 j 

the-I)-i~esent 2S-year pLln is 30.6% (llld of HIe 2-0-year plan It h'ould bc 
42.7~ of the salaries of the Tier 1 pcrsons covered by these plans. For 
Tie r 2 part i c i pa II l s the c 0 ~j t 5 arc 1 9 . 8 ~ and 29 . 3 ~ res pe c t i vel y . Th u s 
the 20 - ye ,I r pIa n \'10 II 1dell t ail a S II b s tan t i ali 11 ere a s e inc 0 s t for t h c 
Gity. Because of the cost factor the Panel rejects the request for the 
20-year retirement plan. 

Ah'aru 

The Association's request to adopt the 20-year retiremcnt plan 
(Scction 384-d) is dcnied. 

IO.and 12 ..fost of LivinR Increase and Salary Increase 

The Association requests a cost of living increase related In some 
way to thc Consumer Price Index (Proposal #10) anu it proposes a 21% 
increase in salary ovcr a t\"O year contract (Proposal #12). 

Bccausc both propos<lls deal \"ith. a salary increasc, this report 
shall combine the proposals. 

In support of its salary proposals the Association submitted into 
evidcnce various Consuiller Price Index data, salary figures for 24 small 
cit i e sin ups tat e Nc \~ Yo l' k, a nut h c r irs t 19 79 Rep 0 l' t 0 f Sal a l' i e s for 
firefighting Personnel issued by PERI> in Apr1l1979. 

The Cit Y I s _Be...-:~ p0 n s e tot he Pet i .~ ion for Co IIIP1usa r ~ t ere s tArb i t l' a ­
t ion, sell t toP ElUI 0 II Fe brll:l l' y 28, 1980, s tat c s III at t 11 e Cit Y 0 f reI' e d 
r0 U i7 (t) a 11 d f 0 Ll I' (%) 0 n a tlw ycar con t r act. Tcst i m0 ny by the Cit Y 
(p. 622 of transcript) in cross-examination indicates tlwt the City 
offereJ a 7% pay increase for a first )'e~lr as part of a package. On 
Scpt e 1Il be r 2 7, 1 9 7 9 ito f fer e d 'H and 5 ~ 0 n a tI~ 0 - yea r con t r act. 

the City suhmitted into evidence various exhibits covering such 
m~tters as salar), \IS. filII vallie tax rate, salar)' vs. population, 
salary history over recent )'ears, ConsulIlcr Price: Tnuex, and Federal 
He g i s t e r page s g i v i 1l g tile Feu c r:l1 \~ d g C g 1I ide 1 ill e sis S II e cl by the Co u n c i 1 
o 11 I~ age and Pri c e ~~ t :IlJi 1 i t Y. 

a) Sa1<ll'ics for tilc ycar 1979 for cities that arc relevant for 
co III par j SOli pur p0 :i e~; a l' e g i ve II be] 0Iv. 'j' he sea ret a ken fro III the Fi r s t 
1~)7!) HCllo!"t or ~;;ll;lrics ror Fil'l'fil:lltinl~ I'er~i()nn~'] (PJ:IUl). ----.-­---_...__._-- --_._--_._ .. _-.__ .,------.-._-------~-~_ .. ~._----_ ..._._---~_._-_._--.',-._-

Start _. <T~) 12 .. _ Years 10_ ....._.... _..~. __. " Tnn1.. 

I\lbany $ I j , ., I ·1 ~; I ,1 , :1 () ~ :~ 

Il i ll)~ h:11111 n n J 1 , ? :1,:1 II , ·1 :~ g 3 
COllll(.' :; ) J , 1 ~d) 12,/.Hl 3 
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Start To~ Years to Tor.. 

fulton $11,500 $14,121 4 
P1att~burgh 

Horne 
10,640 
11,1.78 

13,255 
13,365 

, 5 
4 

Saratoga Springs 11,677 13,710 4 
Schenectady 11,461 14,376 4 
Troy 9,933 ]4,167. 3 1/2 
Utica 11,715 13,000 2 
Watertown ~977 ~Q~ 5 

average $11,354 $13,748 3.7 years 

Watcrv1iet $11,586 $13,923 6 years 

The abovc are all the cities contained in thc PER13 report that are 
within about 150 miles of Watervliet. IVe can sec that IVaterv1iet's 
salaries arc very comp:nuhle to the avcrage of thc above c1cven citics. 
Actually Watervliet pays about $200 morc per year at the start and at 
top ratc. Howcver it takes 2 1/3 morc years to reach the top in 
Ivaterv1 iet. 

b) Cost of Living 

Thc Consumer Price Index for All Urban Consumcrs, U.S. City 
Averagc, increased 12.2"0 from October 1978 to Octobcr 1979; for New York 
Cit y - Nor the a s tel' nNe Iv J e r s e y i tinc rea s e J 9. 8 % for the sam e per i 0 J . 

for Urban IVnge Earners and Clerical Workers, the averagc 
of the 12 monthly index figures [or 1979 for New York City - Northeastern 
New J c r s e y \\' a s 21 2 . 8 and for 1 9 7 8 i t \va s 1 9 5 . 4 . Th us for t h c yea r 1 9 7 9 
as·a H h 0 1e the CP I wa s_ 8. 9 % abo vet heyear 1 9 7 8 . 

Since 1979, co~t of living figures have incteascd substan­
t i a 1 1Y • For e xamp 1e, the CP I for Ur ban \~ age Ear n e r s, U. S. Cit Y Av era g e , 
in ~lay 1980 was 14.4% above the May 1979 index. The June 1980 index 
h'a sIll . 2 % abo vet h e .J II n e 1 9 7 9 i n d e x n UIl\ b e r . 

c) Wage Gllidc_Uncs 

The CouJlcil on Wage and Price Stability has established pay 
guidelines, \vhleh apply to Federal, state, and local government 
C IIIP] 0 Ye e s a s \\' elI a s tot h e p l' i vat e sec tor . The s estate t hat the ann ua 1 
pay rate increase should be no more than an amollnt \Vithin a range of 7.5 
to 9;5 percent. }{cglllal']y pl'ogralllilled increments and longevity increases, 
set up before Octollcr I, 1!)79, are 110t chargeable against the standard. l 

d) ~_~'i v l\ t e-.:~~:~_!~~J~~~Y_ 

On] y i I \' l ~ r y l' () III: 11 c 0 III par i son 0 f 1V:1 t el' v 1 i e t fir e fig her Hag c s 
\'lith private scctor 1,:lges C;II\ be 1Il:lde becallse or luck or specific d;lta. 
Ilcll-Jcver ill Febl'lIar)' 1~)~\() the avcra/:e hourly Hagc or 1Il:lllllt"actul'ing pro­
ductiOIl I,orkcr~; ill lilC Alb:llly·Scliclll·ctad)'-Troy ;lrC:l Iv:.I~; $7.20. For a 
2 () 8 (J 110 u r \,0 r k )' l~ ; I I' I Ii l~ il/llIlI:il Iva ee h' 0 u 1d I> e $1 .1 , ~ 7 () . 2 

r·-·--------- ------- ----.----.-...--- ...-.---..--. 
Federal H(;gi~;ll~r; t,Llreh ln, l!)BO ;Iud ~tarch 2B, ]!)/lO (City Exl1ihH:s 2S 
1111 d ? (I ) 

iNCH Yorl. ~;tllte Ikpilrlllll'lIt 01 I.abor (J\S~;OCLll jOll Lxhibil /113) 
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J11 con 5 ide l' a t ion 0 fa] 1 the abo v e \·ta t: e c l' i t e ria p 1u s the ge n e l' II 1
 
and fiuanda] conditions of Watervliet explained early in the reJlort,
 
the Panel has determined that the pay scheJllle for the year 1980 shall
 
he 9. 0 % abo vet he ~; c h e J 1I ] e for 1 9 7 9 . For the per i 0 d 0 r .J a n ua l' y 1, 19 8 1
 
through .June 30, l~)l:ll, the pay schedule shal1.be increased 4.5% above
 
the s c he d u1e j n err c c t for cal end a I' )' e a I' 1:) 8 () • r: 0 l' .t h e per i 0 J 0 f J ul Y 1,
 
1981 through' December 31, 1~)81 the pay schedule shall be increased 4.5%
 
abo vet hc s c he d 1.11 c j n e f fee t for J a Ill! a l' y 1 t h I' 0 ugh Ju Il e 30, 1:) 8 1 .
 

1. Th e sal [l l' Y s c h e J ul e for the peri 0 d Jan ua l' y 1, 1980 t h l' 0 ugh
 
Decembcr 31, 1~)80 shall be 9.(H above the schedule in effect for 1979.
 

2. Salary increases arc retroactive to .January 1, 1980. 
3. The s~ilary schedule for the period of Jalluary 1, 1981 through
 

June 30, 1981 shall be 4.5~ above the schedule in effect for 1980.
 
4. The salary schedule for the period ofJuly 1., 1981 through 

December 31, 1981 shall be 4.5% above the schedule in effect for the 
first six months of 1981. 

5. Fire Fighter Salary Schedules 

Yrs. of Service 1/1/80-12/31/80 1/1/81-6/30/81* 7/1/81-12/31/81* 

o .. 1 yr. $12~29 ,II. ~ $13 , 1 97 JjJJ.I $1 3 , 79 1 '~l i)
1 - 2 yr. <CL.119J 1:J2hO cKf; <f~~ID I~ ffJ7 f2.t:. ca:--!!JJ~/~7'~/ I~:'i 
2 - 4 yr. 13,8~9 A:r6) 14,524 ,.<L5'6) 1 5 , 1 7 7 ...ti..J'8 . 
4 - 6 yrs. 14,537 15,191 15,875 
6 yrs. + 15,176 15,859 16,572 

*Thc rates for 1/1/81 - 6/30/81 and for 7/1/81 - 12/31/81 are annual 
rate figures. 

6. The rates for Captain and 13atta1ion Chief are given in items 
15 and 16 to follow. 

11. T\vo-Year Contract 

This issue has beell discussed previously III the introduction to 
tllis report. 

The A~;socilltioll \vants a tHo-year agreement. 

III its RCSPOlbC to the Petition for Compulsory Interest Al~bitratioll 
sent to PJ:I<B 0/1 rc!J1'lI:lry 28) l:)!lO, the Cit)' il1diclted a 'villlngllc:;s to 
adopt a th'o-yc:lr COIlI1':ICt (J>oillL No. 11). III ~l salary offer to the 
A:;sociation 011 Sepll'JII!Jcr ~7, 1~)79 the City Ill:lde a :;alary orfer for each 
of tl-lO year:; Ill' a ("Ill year COlllract, 'j'hll:; the City 1l:1S illdicated a 
'v i J 1 j Ill: II C ~;~; 1 0 C 11,1 r t 1I t Iv 0 - )' C :I) il e l' (' C 11\ ell t . 
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Awurd 

The collective [!l'.reelllent covered by this arbitration aHard shall 
be for the period of .Janu:ny I, 1980 through DcccmlJcr 31, 1981. 

13. Dental Insurance Plan 

The Association proposes adoption of a dental insurance plan. 

The City opposes the adoption of a dental insurancc plan. City 
Exhibit #41, ohtained from a revic\;1 of actual collective agreements on 
file at PI:IW, 5ho\;15 that the follo\·lillg small citics do not have a 
dental insurance plan: Cohoes, Gloversville, Johnsto\vn;anJ Rensselaer. 
Middlbtohlll has a fund of $100 per person to be used for any insurance 
coverage. 

Discussion 

No information abollt costs, benefits, coverages, and options was 
prescnted by either party. 

The Panel denies the request for a dental insurance plan. 

14. Anniversarl' Date <1;; II Pcrsollal~ 

The Association asks that each individual IS anniversary date of 
employment be made a personal leave day. The City is opposed. 

The Panel denies the request that each individual's anniversary date 
of employment be made a personal leave day. 

15. Salary Differentials for Captain and Bnttalion Chief 

fir e 
For 19'19 the 
fi g h t errate 

base salary 
is $1 3 , 9 23 . 

of a captain is $14,343 per year. 
Th 1I s the J i f [e l' e n t i ali s $4 2°. The top 

For 1979 the base salary of a battalion chief is $15,010. The 
tl iffere n t i a 1 0 ve r (;1 p tll ill i s $667 . 

The Association \v:lllts the differential of captain over top fire 
fighter to be rai~;cJ $500 and the differential of battalion chief over 
cn pta i n t 0 be r:1i sed $7 ~, 0 . 

The City opposes all)' increase ill the differential. It claims that 
these officers arc ;ldl'qll:ltl~ly cOIIIJlell~;:ltcd. Its J:xhil>it <12 ShO\;1~; the 
sa]aric'; for cil't:lin :11111 bat lal i011 chicI' ill Cohoe~i, GIl)vl~rsvi11c, and 
.J 011 II ~; t () Iv 11 • 

.'
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Discussion 

Tlle·duti.es and resllonsibilitics· of a captain in Watervliet are
 
rOll gill Y COlli p:1 l' a b 1 c tot 110 S C 0 f a 1 i e ute na fl tin 0 tile r cit i e.s . The 1 97 9
 
P EJUl s a La y S 1I r v e y g i v e ~; the d iffere n t i a 1 s' 0 [ -1 i e ute II ant 0 vcr top' fir e
 
fightcr for various cities as [0110\..,,5:
 

Albany $]813
 
Binghamton 1567
 
Cohoes 327
 
Saratoga Springs 1016
 
Schenectady 1765
 
Troy 500
 
Utica 1168
 

Only a limited number of cities in the PERB survey usc the title 
of battalion chief. In Albany the battalion chief is paid $871 over 
the captain; in Troy the differential is $2594 ano in h'atertoHJ1 the dif­
ferential is $3670. 

If the battalion chief in Watervliet is comparable to a captain in 
o the r j II r i 5 d i c t ion 5 thon \V e c a 11 III a k e the f 0 11 0 \vi n g COlliPa l' i son 5 s how i n g 
the di [ferential of a captain over tJ~e lieutenant: 

Albany $ 870
 
Binghamton 1045
 
Cohoes 797
 
Fulton 638
 
Plattsburgh 755
 
Saratoga Springs 889
 
Schenectady 532
 
Troy 501
 

Discussion 

In view of the above data it is clear tltat the differentials for 
captain ano battalion chieF should be raised using the criterion of 
tomp:lrab i 1 i ty. 

A\..,,:1 I'd 

The captain po~;itjon shall be paid an allllual salary of $500 more 
than the top fire fighter for the period of .Jauu:lry 1 - December 31, 
1 9 8 0 . For t 11 i s per i 0 d the cap Lti n s hal 1 r e c (' i v e $1 5 , 6 7 6 . r: 0 l' 1: h e per i 0 J 
of Jal111,1r)' 1·· JlIl1e 3D, J~)gl the s;l1a1'y for this positioJl shall be raised 
t\.5~, :l!lOVC the $IS,(l76 Cfur all ,IJlllll:ll rate 01' $16,3Bl). For the period 
of .luI)' 1 - Ilecclldlcr 31, 19H1 the ~;;t1ary for LIds po~ition shall be 
r 11 i ~; cd II. 5 ~ a IJ 0 vet !l c $ l(> I :s HI (I" 0 l' all ,IIlIlU a I 1':1 teo [ $ I 7 , 1 ] B) . 

The battalion chief !lo:;itioll :;l1al1 bl'p;lid,11l arlllll:t1 ~;a1;lr)' of $7:'0 
1110 l' e t h:1n 1 he l:; I p l ;I i II PII ~; i t i () II r0 I' t Ill,~ Pl' r i () d 0 f ,):lll\l ; I r )' 1 . f lv C (' JII b c r 'S 1 , 
)~H;O, fllr ,Ill ;11111ll,lI :,;11:11')' or $I{l,'1!/" ror tllv pl'ri\lll uf ,);ll1u;try 1 ­
JUIle' :~(), 1~)HJ tl\(' :;;II:lry lor tlli~; Jl()~;itil.~11 ~;II:IJI lie r;!i:;cd '1.!lt alJllvl~ 

1 h C' S, J(. I ,I .) (i (I () I' :t n .I1111\1 :I 1 r ;1t C' () r 'j;I 'I , 1 (i ~ I ) , I :() r t h c p C' rio d () r ,J 1I I)' ] ­
/ll~CI'l!lh('r :SJ 1 lq~\l till' :;:11:11')' ~;hil'l Ill' r:ti:;cd ,l.~)"b ilbovC' 11le $1'l,1l)~; (I'Ol' 
a 1\ ; 11l111l: I 1 r a 1 I' 0 I $ I 'I I ~) :S 'I ) . 
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.. 
17.	 Longev i ~.i 

The presellt longevity schedulc is as [olloHS: 

Aftcr 10 years - $]00 annually
 
After 15 yea rs - 200 "
 
After 18 years - 300 II
 

The Association H:lnts longevity to be expressed in terms of cents 
per hour Horked and it ,."allts the pay to be ilJlproved as folloh's: (Note 
that the anlllwl figures arc obtaincd by lIlultiplying the hourly rate by 
2080 hours per year). 

After	 10 years 13¢/hr. = $270.40/year 
15 ye:l r S 26q/hr. = 540.80/year" 
18 years 39¢/hr. = 811.20/year" 

II 22 yea rs 51tf/hr. = 1060.80/year 

The City does not wish to increase the longevity stipends. It also 
is unsympathetic to the concept of longevi ty. Pay increases should be 
related to increases in prouuctivity and longevity pay docs not do tllis. 
City Exhibit #43 gives the longevity payments for 1980 for Cohoes, 
G10 v e r sviII e, J 0 hns to 'VJ1, He 11 sse 1a e 1', and· MiddIe t ow 11 • 

Discussion 

The 1979 PEn B ne I2S?El_~ f s~ !.~r i e s s h0 IV S Ion gev i t Y pay men t s for 
certain cities as follows: 

Albany:	 $50 at 10 and 20 years to maximum of $100. 

Binghamton:	 $150 at 8 and 15 years to maximum of $300. 

Cohoes: 5 years $155
 
10 II 310
 
15 II 465
 
20 II 620
 

Plattsburgh:	 ] 1 years $928
 
16 II 1. 5,1 8
 

II19 1858 

Schenectady: 5 yC:1 rs $/1 SO
 
] 0 II 700
 
] 5 ]000
" 

II19 1200 

Troy	 .,/' years $]53.50 
II10 :SO 7 . 0 () 

1 S II ,Hi (J • SO 
IIJ !l 611.00	 ­

rIltica .1 )'enrs $zoo 
] 0	 II '1 () () 

II1 .1/' (II) () 

20	 II BOO 
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Bas ~ d up 0 nan ,I na 1y~;i S 0 f t: he p I' act ice~; 0 [ 0 the rei tie s ass how n 
in the PEl~B Ikport and City Exhibit 43 sume increase in tile longevity 
payments'appeal"s jU~.ilified. Longevity 1:; a rClvard for loyalty and fur 
1() n gall d ~; ,I tis [a c tor y s e r vic e . rtis an cst a 1> li she d p r II c tic e in the 
pay 5trllctures of governlllenta] jurisdictioJls. 

The Panel finds no real value or benefit to he derived from switch­
ing to a cents per hOllr method of paying longevity 5tipends. 

Lon g e v i t Y pay III e n t s s hal 1 b e inc l' casedt 0 the [ 0 1 10 \-J i n gam0 un t s for 
the yea I' S S hOl-J 11 : 

1980 1981--- ­
After 10 years $130 $200 
After 15 years 230 300 
After 18 years 330 ·100 

1 8 • Fin 3 1 Ye :l I' 's S:l 1a r y toe 0 III PII t _e Ret iremen t 13 e n e fit 

The Association asks that the retiremen.t benefit be COJllputed on 
the bas i s 0 f the i nd i Vt d 1I all S fin.:11 yea r 's sa 1a r yin s tea d 0 f the a vcr age 
of the last three years' salary. This \vould increase the amount of the 
pension. 

The City opposes this proposal by sayIng it would be too costly. 

1n the testimony the cost was given variously as $17,018 per year 
(p. 1 7 2 . 0 [ Tr <1 n s c rip t ), asS 1,1 , 000 (p. 568 0 f TI'an s c rip tJ, i1 n d as 
$16,036 (p. 570 of Transcript). State regulations require that police 
a n II fir e d epa r t IJ1 e n t sin a mII n i c i pal i t Y bet l' cat cd the s a In e i 11 reg a r <l 
to tlds matter. Thus the cost estimates cover both police and [ire 
fighters. 

Also state regulations st<1te that the one year salary formula can 
only 11C lIsed for Tier 1 persons. 

Discussion 

.or he P,I neli s 11 0 t per S \l a d ed 0 f the des i l' J hi] i t Y 0 fad 0 p tin g the 0 11 e ­
yea r S II 1a r y pIa nat t his t i III C i n vie \v 0 [ its cos t . 

The pr()po~;al to hase the lndivldlw] I~; retirelllent. benefit upon hi~; 
f i 11 a] yea r ,~; ~; a 1 ;I r y i~; den i cd. 

Nor J11 a ] 1)' l' ;1(' 11 p!; I I () () J 1 () r ~; h i rIll; I~; (> pcr~; 011:; () 11 d II t Y. I [ ;1 II () r ric l' r 
I.'; :lIht'lll dLll' III V:IC:llitlJl, 1\('11)' d:I)', or illll(':;~;, :1 fire figiller rill:; 
t 11. I l II t' r i l' t: r I:; j () IJ t' () I" l II l' d, I)' all Ii ' 1'. c I :; t 1J I: h i g JI \' r Jl ;I)' () r ;I 11 II r r i t: l: r 

for tlw tillll' \I'()I'Ll,d "Olll oj illc." 



The Association proposes that out-of-title \Vork be stopped. In­
stead of having a [ire fighter perform the higher-level Hork o[ an
 
off icc r \V 11 c nile i s a bsen t, the Ass 0 cia ti () Il Ivan t s the 0 [ [ icc r fro In a n
 
o [ f - go i 11 g s h i r t t 0 lYO r k a n add i t ion a I s II i r t toe 0 vel' t hcab sen t 
o f [ icc r I s po s j t ion . 0 r, i n $ 0 me cas e s J its u g g c :J t s t han <l n 0 f f - d u t y
 
officer could bc hrought in to cover thc job of an abscl1t officer.
 

The City opposes this proposal. It contcnds that it is common
 
practice for collectivc agrcemcnts to provide for out-of-title \York.
 
The City's Exhibit 4S gives the out-of-title pay pr,ov,isions of nine
 
cities.
 

Discussion 

Al' tic 1e II J Sec ti 0 n 9 0 f the con t r act i n d i c J t est hat ape I' son Iv h 0 

performs duties "out-of-title" in a highcr rank shall receive the pay 
of thJt higher rank on a per dicm basis. So pay is not the issue here. 

If thc Association's proposal werc adopted, the City Hould have to 
pay ovcrtimc rates to thosc officers Ivho arc askcd to work overtime. 
This Hould increase costs. 

Out-of-title assignments and pay for such higher-level lyork are 
an accepted practice in a great many fire departments. 

When a fire fighter fills in for an absent officer he acquires work 
experience in performing the duties of an officer. This on-the-job 
training helps individuals qualify for promotion. 

, The Association's proposal to prohibit out-of-title work'for fire 
fightcrs is denied. 

20. Time and One-llalf for Volunteer Time Worked at a Fire 

Article III Section l2-b of the ngreemcnt provides that a fire 
fightcr Hho is ofC-duly and Hho volunteers for duty for a fire shall 
receive straight-tilllc cOllljlcnsatoT)' time orf at a later date, if his 
serv,ices are accepted by the officer in charge. 

The Association proposes th;lt tillle ano one-half compensatory time 
off he g rail ted r0 r sue h lYO r k . 

The City opposes the time alld one-I};!l [delll:llld. The prc~~cnt system 
of stl'ail'.11l timc \Yorks IJell. AL;{} the Chief h;I~; the option or recall,· 
i n g III en to d II t Y tor i g h t a [ ire r 0 r II' hie h the y get paid t i III candon e ­
1);11 f . 

ni ~; ell'; ;; jon 

Thl~ ClJier elll Obt:lill :;lIrrieit'lll 1IIalljl()\'Jer by recallillg Jl\cn to \Vod: 
<It tillll.~ alld ()nt~ ILlt r )1:1)'. t\l:ill :111 ;ldeqllill\~ JlUIIl[ICJ' or lIIell du volunteer, 
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currently. at str~light-tillle cOlllpcnsatol'y tjmc off. Thc extra incentive 
of tilllC and onc--half cOllljl~nsat()ry timc off is not necdcd. 

J\l-Ja nl ' 

Thc proposal to grant time and onc-half compensato.ry timc off for
 
voluntcer services is denied.
 

21. Li fe Insurance 

NOH the City provides $5,000 of life insurance for each active
 
fire fighter and $1,()()0 for retirees.
 

The Association HLJnts the covcrage raiseJ to $10.000 with no
 
inc rca s e for r c til' e e s' .
 

The City is Hilling to raise the coverage to $10.000 but it wants 
ace iIi ng 0 nth e tot a 1 a 11 nlW 1 cos t tot h c Cit Y 0 f $9 1 0 • 2°. Any ex c e s s 
over this limit \~ould be paid by thc illllividllal cmployees. 

1\\-/(1 I'd 

The life insurance covcrage for active fire fighters shall be 
raised to $10.000 with no change ill thc covcrage for retirees. If the 
total allnu:ll prcmium should excccJ $910.20 thc cxcess shall be paid 
by the individual cmployccs on a pro' rata sharc basis. . 

22. Timc and One-Half Rate for "oliday~ 

Presently each cmployec Tcceivcs 8 hours pay for each holiday. 
The AssociLJtion I~ants this chungcd to timc and one-half \vhich means 12 
hours pay for each hal iday. It argucs that tile shifts are 10 and H 
hours in length. Since the average of thcse shifts comcs to J 2. the 
Ass 0 cia t ion Ivan t s 1 2 h 0 U rs pay for e a c h hoI ida y . 

The Cit)' disagrees h'ith thc suggestion of the Association . 

. The time anll onc-half holiday pay proposal of the Association is 
denied. 

2 j . FI~1)_!~y'~g.~~~;_s C_~.~s.:.!:~g.~ 

Art i c I c I I, S l~ C t i 0 11 Llor the a g r e e JII e n t s tat c s til a t the Cit Y fill' ­
nishc:; ~;;ll'cty gl;I:;~;I~s ;\lId rl'p];lcClIll:l1t' Il~Il~;t~S for gLI~;:;es d;llIwgcd ill tlte 
)ICrfol'III;IJIl_~L: or duty. ~klv gl;I:;~;e~; \vilJ 1I0L h(' fllrlli~;iled lJithill six 
111 (J 11 1. It:; \) r ret i r (' III (' 11 t . 

The A~;~i\)L'i;lli\)\I a~;);~; th;1l thi:: Jli'ovi~;ioll he C:\P;llldcd ~;o th;lt: eyc­
):];1:;:; I'I';IIIIV:; d:IIII;ll~l~d ill 1. I\(' PCI'l"OI'III:11ICC ur dllt)' ;1l~iLl he fUl'lli:;hcd \>)' 
tlll'l:it)'. 
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.•.
 
The City offers somclvhat more than the above. It offers to pay 

up to $20.00 for each eye examination and LIp to $60.00 [or each new 
p nil' 0 f g 1a 5 s C S • No n e Iv g 1usse s shu 11 be pu i d for by t he Cit Y wi t h in 
the final year of service prior to retirement. 

Awa rtl 

The City shall pay up to $20.00 for each eye examination and up 
to $60.00 [or cach nelv pair of safety glasses. Ilol·/cver no nClv glasses 
shall be paid for by the City Ivithin the final year of service before 
retircment. 

24. Bereavcment Leave 

The Association Iv~lJlts the bereavement leave provision of the 
contract (Article lIt Section 10) expanded very slightly so that a 
barga i n i ngun i tIne mbel' lYO ul d be a b 1c too bt a in 0,ned a y paid bel' e a v e ­
ment leave [or the death of ~ of his spouse's relatives (other than 
fat her - i n - 1a Iv 0 l' mot her - i n - 1a Iv for Iv h i c h 4 daysis all' e a d y all 0 Iv e d) . 
As the contract is nOlv Ivritten no leave would be allolved, for example, 
to attend the funerul of a spouse's uncle. . 

The City opposes any change from the present bereavement leave 
provision. It also submitted into evidcnce its Exhibit SO IVhich gives 
certaill information regarding bereavement leave practices of Cohoes, 
Gloversville, .]ohnstolVJ1, MiddlctOlVll t and Rcnsselaer. 

The· bereavement leave proposal of the Association is denied. 

25. Better Definition of 2S-Year Retirement in Tier System 

.Both purties, at the hearing agreed to lVithdraw this issue, as 
they Iv.ill lVork Ollt a settlement jointly. 

26. One Additional 'veck'~, Vacation 

.At prcsent cmployccs reccive 2 \\Iceks vacation aftcr onc year of 
service, 3 Ivceks after threc years t and ,1 ",'ecks aftcr tlVelve years. 

The Association Iv;lnt5 to improvc the plan so that fire fightcrs 
get 5 IVceks of vacation after eightecn years ofservicc. 

The Cit: y 0 pp 0 ~j c s 1 hcpr 0 p() ~; e d 1i bel' ali Z:I t ion 0 f the va c a ti 011 

schedule. It sll\llllittcd Exhibits Sl <Jlld 52 Ivhich givc the 1979 and 1980 
vaciltioll practices or ~c:ver:ll :Irca cities. Only tlvO of the cities 
:; II OIm g rail t f i ve 'v (~C I; :; () r v ;1 CI t j 0 II . 

.. \I ~; ~; i () II 

. 1!) 7~) PI: IW I~ ~ . p l) I' tOil Fr i III ~ e /l e ncr i t~, 1 i :, t s vcr)' f (' Iv C j tie sill 
,terll h:tlr or lIjiq;llt: Ne,v Y(ll'~ 11l:IL l:r;:lIt a !itll Iveek or vacatioll. 



21
 

Awnrd 

The Association's proposal to add a 5th week of vacation after 
cightce,n years of servicc is dcnied. 

State of New York ) 
Co u n t y 0 f .R-€1t5-5-G-!-rtBI' ) SS. : 

4-.. ,( /- '" - ~.-o 

On tl1is/.7[{ day of.~~~~_d"'>0-1980, before mc·persona11y 
came and appeared DALE S: BEACH to me known and knolVT1 to me to 
be the illdividual(s) described in and who executed the foregoing 
instrument and he acknowlcdged to me that hc executcd the samc. 

UULAN O. Uff.U!J()ICl
 

twlARY I'UlHlt ;, i.i.'! "('(,1\ sr.'ll
 
licslgill~ in ,\IL.,:, ClJUlily
 

"~e,mll\h,lon ~tQlrp., lilllth 30, "? e, 

~~e-3~9,-r~ 
RObCyt F. Gollnick 
Employee Organization 
Pan e 1 ~l C1Il be r 

State of New York ) 
! ) SS. :C.o\ln t.)' o·f l),":H~.,~.,e,t"ITer 

(('/t'rl/ll) I I 
On tld S / j/ {lay of Ji/i/ilt I( l/ ,1!)80, beforc me personally 

callle and ;lPP(~;ll'cd 'J{Ol\I:ln I:. C()LLNICK to 1I\C knOll'll :Ind kllo\'m to 
IIIC to he tlte individ\l;J] (s) dc~;crilJcd ill :lnd Ivilo execllted the furcl'oiIlE 
instrlllllent :llld 11(' ;lcLllO;v]cll)~L'd io 1I1l.~ that he executed the S:liIlC. 

COil U Ii	 /111 i I v, ,.1:11', il
 
, I 1'1>1 I h','/ YUII<
1-/0\''')' \'"1,1,,.. " ,I I
 

(J,,;,I,h,',\ 1\\ 1111,,11')' I:"\,,dy (~1'
 
t I'" 1\ \1' II HJ, 1 J
 

MyC'>I1111Ii""'''1I .\" .. , ,/'/ 

/ I () )1 I' )(11 t) 1(, U
 

( . ( (. l •• j\. 1/
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lli ::; ;, en t: At t:l c h c d 

~/( J;r&{()ttJ~{/1 
HicliaefT-GiIcl1rist -- ­
Employer Panel ~Iernber 

State of New York ) 55' 
County ofl~)J~~::';~;:';:~(JL- .~ . 

On this/7 L t(.- day of ~/"-e~-,,,·<:..--L.~./1980, bcfore pcrsonallyme 
came and appeared ~IICIIAEL E. GILCIIRIST to me known nnJ known to 
met 0 bet h c i 11 J i v i dun 1 (s) des c rib e d i 11 and ,.,. hoe xeel! t cd the for e ­
go ing ins t rumen t and he ae kn 0\.,. 1edged to me tlla t he exeel! ted the sa'me. 

UUWt D. BfAlJOOlIf
 
IWTARY PUBLIC IN flEW VORl< ST,\TE
 ~~L~v9. ~,4--~-

Roald/no in AlblllY Gflun'y 
., C'"1llluWa .6\·0Irul Itlret, JP, '7 8( / Ce7' )c~. 0 2-QCp 000 



In the Matter or tI)(! Tntere~;L Arbitrati.on bctV/cen the 
CITY OF vlf\'l'l~'/{VLIE/J' ilnd UNTFOHl11·;n Flln:J"](;J1TEHS M;~;OCI1\'I'ION 

OF \'JA'fEHVLIL'J', W':1'1 YOI<K, LOChL 590, IJII·' 1" , 1\FL-CIO 
eDGe No. 11\-152; M79-479 

DISSENT ON ITEMS filO and #12 

'l'he majority of tho panel proposes cJ. 9~ increase for 1980 and two 
increases in 1981, a 4.5% irlcrease on January 1, 1981 and another 
4.5~ increase on July 1,1981. The effect of the aWilrd is cJ. 19% 
increase in pay over a two year span. 

I dissent because the award is irresponsible, in that it propagates 
the evil which it cluirns to overcome, i.e. inflation. It awards 
a large sum of money to each FireFighter without asking for an 
increase in productivity to accompany the increase in pay. 

Secondly, the award is arrogant in that it presumes the majority 
of. the panel knows what is in store for us in 1981. They hold 
this knowledge without credentials and without special qualifica­
tions in the subject, and at a time when the most renow~ed . 
specialists cannot agree on an economic description of 1981 and 
have been found to be frequently wrong in their previous 
predictions. 

Thirdly, the majority presumes that the taxpayers and the City 
Administration are committRd to paying a salary that pennits a 
particular standard of living to be held by FireFighters, when 
in fact no such commi ttment e}:ists. Further, if such a corrunitt­
ment is thought to b6 implied, then a FireFighter's income from 
sources other than the City must be brought into the calculation 
of the amount of increase in salary needed to maintain this 
mythical standard of living. 

As for Item fill - the Two Year Contract - the issue is inseparable 
from the pay issue. 

A,I 6:. J!J~L~<-
H. E. Gilchrist 
Genera] Hanaqer 
City of Watervliet, New York 

September IG, 19BO 


