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In the Matter of Arbitration Boetween

>
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*
TOWN OI' CAMILLUS *  Robert B. McKersle, Arcbitrator
* Public Mcmber and Chairman
-and- * Garth C. Lax, Arbitrator
* Employcr Member
CAMILLUS POLICE BENEVOLENT ASSOCIATION *  Sidney Il. Greemberg, Arbitrator -
* Employece Member A
ot g
. CIe
Appearances: Xﬁﬁﬁ'.fyt M«“T%
. P f;,“' \F\\
For the Town: V.- N '
) oW
Lee Blanding, Councilman B
Steve Oslica, Councilman; Chairman, Public Safety Committee o
Rocco Pirro, Supervisor, Town of Camillus ) 3

John E. Ferris, Attorney
For the Assoclation:
Douglas Jacoby, Patrolman
Robert LaRochelle, Patrolman
Vincent J. Finocchio, Jr., Attorncy
Under the authority of Section 209, subdivision 5 of the New York Civil
‘Scervice Law, YERB appolnted the three member pancl, referenced above on
March 16, 1978 to make a just and reasonable determination of the issucs
in dispute between the Town of Camillus and the Camlllus Pollice Benevolent

Association (PBA). The hearing was held in Camillus, New York on May 8, 1978.

The iséues brought to arbitration by the Camillus PBA are as follows:
“"The peLitioncr sccks a 12% incrcasc in 1978 and a 107

increase in 1979. The fespondent has offered 4.57% and 4% for

the same perfod."
"rhe petitioner requests a change in Article 13 Retircment

Plan from the existing plan 375-C to 25 year Retircement Plan 384.



Both partles walved o stenopraphle CLranseclpt of the hearlng.  lEqual
opportunity was afforded to both sides to present witnesses and data
hearing on the lssues In dispute., Post hearing bricfs were submitted
by the two attorneys and the hearlny was deelared closed upon thelr recelpt.

The ceriterfa under which this declsion is reached arce contalned
in Subdlvislon v, Paragraplsa through d of ClvIil Scrvice Law #209:

(v) The public arbitration pancl shall make a just and recasonable
determination of the matters in dispute in arriving at such determination,
the panel shall specify the basis for its findings, taklng Into consideration,
in addltlon to any other relevant factors, the followlng:

a. comparison of the wages, hours and conditions of employment
of the employeces involved in the arbitration proceeding with the
wages, hours and condltions of cmployment of other employees per-
forming slmblar scervices or requlving simllar skI11Ta under aimilor
working conditions and with other employees generally in public
and private cmployment In comparable communitilcs;

b. the intcrests and welfare of the public and the financial
abilicy of the publlic employer to pay;

c. comparison of peccullaritles in regard to other trades or
professions, including specifically, (1) hazards of employment,

(2) phystcal quallficatlonsy (3) cducatlonal quallficatlons;

(4) wmental quallficatlions; (5) job training and skllls;

d. the terms of collective agreements negotiated between the
parties in the past providing for compensation and fringe benefits,

. including, but not limited to, the provisions for salary, insurance
and reotirement benefilts, medlcal and hospiltallzation benefits,

pald time off and Job sccurilty.



NDISPOSITLON O)F TULE ISSULS

Retlirement I'Lan

No change in the pension plan appears to be in order at the present time.
Exhibit 1 which has been drawn from data submitted by the Town in its post-
hearing brief lists the pension plans in effect for the towns and villages of
Onondaga County. Inspection of this information reveals the fact that as many
towns and villages have the same plan as Camillus, 375-C, as improved plans.

Morcover, little 1f any movement towards dmproving pension plans has
taken place within the past several ycars for patrolmen and sergeants.

Consequently, no change in the current pension plan for Camillus would

appear justified at the present time. See Exhibit 1 attached.

Salary Determination

A few preliminary comments are in order. Most of the analysis will be
focused on Patrolmen since they constitute eight individuals and the Scergeants,
only three Individuals., Tt is felt that the percentape determination that 1s
merited for Patrolmen should be applicd to Serpeants to keep the salary
structure in balance.

Secondly, since most of the Patrolmen fall within the upper region of
the salary structure, most of the analysis will concentrate on the maximum

and dltg comparlson to other jurisdictions,®

*Distribution of the eight Patrolmen across the eight steps of the salary
structurc are as follows: Sctep 2, 1 Patrolman; Step 3, 1 Patrolman;

Sctep 4, 1 latrvolman; Step 7, 2 Patrolmen; Step 8, 3 Patrolmen. In other
words, when the step is applied as of 1 January 1978, 5 of the 8 Patrolmen
will be at maximum.



EXHIBIT 1

CAMILLUS 375-C
Cicero 375-C
Clay 375-G
DeWitt 375-C
Baldwilnsville 375-C
East Syracusc 375-C
Fayotteville i 3751
Geddes 375-G
**[,Lverpool 384/375-C
Manlius 384
Minca 375-C
Sglvay 384-D/375-C
Skancateles 375-C
North Syracuse 384/375~C

*%0ne Scrgeant is on Plan 384. All three Patrolmen are on Plan 375-~C.



Exhibit 2, attached, compares the beginning and maximum salaries for
Patrolmen and Sergeants for a number of Towns and Villages within Onondaga
County. Concentrating on Patrolmen and fixing attention on the maximum
salarles, Lt can be sceen that Conf Llus Falls $300 to $400 under the two
avorages For the towns and the villapges. Tt falls more than $2000 under
the maxlmam pald to deputy sheel!f s umpl.oycd. by the county.

Even Lf one lgnores the averapges and climinates towns which are trouble-
some for dircct dollar comparison purposes, such as Cicero (with a part-time
pollce force) and Dewitt (wlhth a much different tax base than Camilllus),
then the comparisons show that Camillus is almost $1000 under Clay and Geddes.
With respect to the villages, Camillus 1s below four of them by a minimum
of $183, and is above only one of the vIillapges, Skancateles.

Having looked at the comparison of Camilllus across the county as of 1977,
it is now appropriate to examine the movement of salaries to the extent that
this informatlion 1s avaflable for 1978. This Informatlon has been prepared
and presented by the Town in its post-hearing brief. Sce Exhiblt 3 attached.
As can be seen, the average increase 1n maximum rates is 6.3%. Five of the
nine observations are for salary ilncreases (at the maximum) for 6% or above.
Two are in the 5% range and one 1s at 2%. In the casce of the latter, salary
levels for "deputy sheriffs (as seen in Exhibit 2) are among the highest across
the unlts Lo Onondaga County.

In general, there appears a pattern in the settlements, by which the
municipalities paying higher base salaries to police have been negotiating
lower pervcentage Incereases, while those paying lower base salarles have been
negotiating higher percentage increases. As a result of the pattern it appears
reasonable to award a greater than average percentage settlement to Camillus,

which 1s below the average salary level.



BXILBIT 2
1977

SALARY ANALYSIS

PATROLMEN SERGEANTS
TOCALLTY BEG, MAX., — BOG. o MAX.
Towns
Cicero 8,008 8,216 9,152 9,152
Clay 10,418 12,361 13,248 13,248
bewitt 12,455 14,310 15,391 Not available
Geddes 9,800 ° 12,600 Not Available --
Average 10,170 11,871 12,597 11,200
County
(Deputy Sheriffs) 11,352 13,782 12,249 13,795
Villages
Solvay 10,565 12,330 13,584 Not Available
Baldwinsville 10,100 12,800 13,300 13,800
Fayetteville 9,800 11,900 *%k *%
N. Syracuse

E. Syracuse

10,070 11,739 12,187 12,187
Not Available -- Not Available -—-

Manlius Not Available -- Not Available -—-
Liverpool*** 10,511 12,761 11, 342 13,727
Minoa Not Available -~ Not Available -~
Skaneateles 8,424 10,212 8,840 10,732
Avcrage 9,911 11,957 11,850 12,611
TOWN OF

CAMILLUS 8, 800 : L1,55%6 LL, 340 12,970

%*No one In Fayetteville with rank of Scergeant at this time,




EXHIBIT

PATROLMAN ANNUAL PERCENT INCREASES - VILLAGES PROXATED TO CALENDAR YZIARS

1976 1977 1978 1979

MUWICIPALITY Entryv Max Entry Max Entry Max Entry Max
Cicsero 0.0 0.0 10.0 10.0 6.5 6.5
Clzr 8.0 8.0 6.0 6.0 IN NEGOTIATION IN NEGOTIATIOXN
Devitt 7.3 6.3 6.0 6.0 6.0 6.0
Gelizs 10.0 - 10.0 4.8 9.6
Depu:ty Sheriifs 4.0 4.0 3.8 3.8 2.0 2.0
Bzlliwinsvilie 10.2 10.0 1.8 6.9 5.1 5.2
Ez2st Svracuse 6.2 ? 3.3 ?
Feretteville ' 9.5 ? 9.6 9.6
Mzalius . 8.3 7.6
Minczcz -3.3 6.4 -1.4 9.0
Nerth Syracuss 7.8 7.8 2.8 6.4 2.9 5.4
Liverpool ? ? ? ?
Sxznzateles 6.0 5.0
Sclvay 7.6 7.6 6.4 6.4
;Afz?e,cz 6.8% 6.7 % 4.6 7 7.0 % L5 % 6.37%
: - A

v l
| caomrius 7.3 % 10.6 % 0.0 8.07%
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dotermline the amount of the Camillus award, the 1977 salaries waere

prorated to calendar 1977, and were compared with the prorated 1978 calendar

percentage lnercasen of Table 3. The data wan subjected rooa mathemat ical

curve-fitting process, and the Camillus 1977 salary was superimposed upon

the curve.

The result was that, to achieve concert with the other area settlements

and their pattern, an equitable salary program for Camillus for 1978 would

be 7.0%.

1.

This is justified as follows:
The Town has shown very clearly and convincingly that its offer
of 4.5% for 1978 would kcep Patrolmen even on a purchasing power
basis. llowever, such a scttlement would be well below the
average of area police scttlements for 1978. Further, it is
reported by PERB that police settlements have been ranging from
5.4% (arbitrated) to 6.27% (negotiated), thus providing further
verification of the Onondaga County average of 6.3%.
A salary 1ncrcase of 7.0% is in line with scttlements elsewhere
in the County. While it is above average, it is in precisc
agreement with the settlement pattern which has developed in the
County for 1978.
The parties have previously reached agreement on an additional
negotiated item of bulletproof vests, which will be purchased by
the Town,land which will add an additional 0.7% to the 1978
settlement cost.
The cost of this total salarvy and (ringe propgram s nol much
above what it would have cost the town if it had implcemented its
offer of last fall to improve the retirement plan from 375-C to 384.

This offer was ceventually taken off the table by the Town, but it



certalnly raisced expectations within the bargaining unit that a
compensatlon In the vielalty of 74 would be Lo the offLlng,

5. The criteria which have been used are a combination of comparison
of levels and movements of salaries paid by comparable juris-
dictions within the county. This represents the main criterion
of the legislation under which this arbitration takes place.

The factor of "abillty to pay" is not of concern silnce the Town

in its presentation at the hearing indicated that this criterion

-

wias not at Issuc,

Salary Incrcasces for 1979

No data is availablec on salary improvements which have been agreed to in
other jurisdictions within Onondaga County for 1979. ‘The arbitratlon pancel
has to infer [rom changes taking place geaerally in the economy as to what
the plcture will look like during 1979.

Following the principle developed by the counsel for the Town, the
salary improvement that would be applied as of 1 January 1979, could be
viewed as a catchup for cost-of~living chanpes during the calendar year
1978, Presumably, these would be rellected in settlements tallng place
for 1979 and therceby would be relevant through a compﬁruhility test (to the
extent that the cost of living is not brought in explicitly as a criterion
for salary determination under this arbitration proceeding).

As of 1 Mny,' the cost of living for 1978 has already advanced by
approximately 3 percentage points. The pace of inflation gives cvery
indication that the final figurc for 1978 will be a minimum of 6% and could
o into double digits. Now much of Lhis wmovement will be incorporated into
shlnry changes 1n the private and pubiic scctLor is-opon to speculation.
Currently, wage and salary changes as negotiated in collective bargalning
agrecments around the country are running approximately 9% and there is

every indlciation cthat this level will continue.



S ALY L an e b B

in choosjnﬁ a fipure for the salary program [or 1979, considerable
caution and conservatinm nceds to be excercigaed.,  To is o Fandamental principle
of salary dctermination in the publilc scctor that it should [ollow and not
lead developments elsewhere in the country. When the contract is negotiated
for 1980, if it appears that salaries for Camillus have fallen behind due to
the fact that the program applied for 1979 was on the low side as cowpared
to developments elsewhere, then this fact can be taken into account during
thosc nepotiations. In other words, it is for the partics to work out the
fine tuning of the salary system as it relates to developments that have
occurred within the county, within the state and within the country generally.

We are persuaded to choose the lower bound on what is likely to be the
salary improvement picture for the year 1979, largely a reflection of pro-
jected developments In the cost of living, and to choosc 674,

Accordingly, the arbitration pancl determines that the salary structure
both for Patrolmen and Scrgeants (for all Steps — DEntry to Maximum) should
be raised by 7.0% as of 1 January 1978 and 6.07% as of 1 January 1979.

The panel affirms that, as previously agreed to by the parties, step
increments shall be awarded to all eligible officers on 1 January 1978 and
on 1 January 1979; and the 1978 salary award shall be pald retroactive to
1 Januéry 1978, as previously agreed to by the parties.

The panel further affirms that the remaining items agreed to by the
parties: Builet proof vests, Bargaining Unit recognition, Grievance Procedure,
and Employces bLILlL of rights, shall be incorporated into the contract; and
that all other provisions of the 1976-1977 Contract shall remain in effect

through 31 Deccmber 1979.
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Concurring
Employer Member

(DISSENTING)

Sidney . Crcenberg, Arbitrator
Employeec Member

IA-39; M77-677

TOWN OF CAMILLUS
VS.
CAMILLUS POLICLE BENEVOLENT ASSOCIATION
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