
.,~In the M:lller. of Arbitrat.Lon Bl~tween 

* 
TOWN OF CAMILLUS Robert 8. McKersic, Arbitrator* 

Public Member. amI Chairman* 
-and- Garth C. Lax, Arbitrator* 

* Employer Member 
CAMILLUS POLICE BENEVOLENT ASSOCIATION 'I. Sidney II. Greenberg, Arbitrator 

. .....~. 

Employee Member* 

For the Town: 

Lee Bland Lng, Councilman
 
Steve Os.lica, Councilman; Chairman, Public Safety Committee"
 
Rocco Pirro, Supervisor, Town of Camillus
 
John E. Ferri.s, Attorney
 

For the AssocLatlon: 

Douglas Jacoby, Patrolman
 
Robert LaRochelle, Patrolman
 
Vincent J. Finocchio, Jr., Attorney
 

Under the authority of Section 209, subdivision 5 of the New York Civil 

.Service Law, l'ERB appoilltetl tile Lllrel~ lIll'mher P;IIW L, n,rl'n~llcl'd al)()Vl~ on 

March 16, 1978 to make a just and reasonable determination of the issues 

in dispute between the Town of Camillus and the Camillus Police Benevo.l.ent 

Association (PBA). The hearing was held in Camillus, New York on May 8, 1978. 

HAC KC ROll N[) 

The issues brought to arbitration by the Camillus pnA are as follows: 

"The petlt.Loner seeks a 12% Incre;lsc in 1978 and a 10%
 

increase in 1979. The respondent has offered 4.5% and 4% for
 

the sallie per.l.od."
 

"'fIle petitioner requcsts a change in Article 13 Retircment
 

Plan from the existing plan 375-C to 25 year Retirl'IlK'nt Plan 38/,.
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BoLh partJl'H wal.vl·d :l Htl'no, .. raphl.e LnuUlcrl.pt of till! Iwaring. Equal 

opportunity was afforded to both sides to present witnesses and data 

hc"r.i.n,~ on the lH~lI('~ In. cH~{pllte. PoRt henrtnr- briefs were suhmitted 

by the two uttorneyH alld tile hear Ln,~ W;IH dl·elar.ed closed IIpon their receipt. 

The cr.Lterln llIldl'r whIch thl.s decl.sl.on:l.:': renched nre contnlned 

in Subdivision v, ParLlgrap](; a througll J of eiv Ii Ser-vice Lilw 11209: 

(v) The public arbitration panel shall make a just and reasonable 

determination of the matters in dispute in arriving at such determination, 

the panel shall specify tIle basis for its fincUngs, taking into consideration, 

in addition to any other reievant [actors, the following: 

a. comparison of the wages, hours and conditions of employment 

of the employees involved in the arbitration proceeding with the 

wages, hours and conditions of employment of other employees per­

ftll'mlnl: 1111111\;1'- !H'rV!I't'!; 01' !"l'qlll.l·l.ng nllllllllr nklll!1 1\l1th-r 1I1.1ll1111r 

working conditions and with other employees generally in public 

and private employment in comparable communities; 

b. the :l.nterests and welfare of the public and the financial 

ubi lity of the public employer to pay; 

c. comparison of peculiarities in regard to other trades or 

profe~sions, including specifically, (1) hazards of employment, 

<:n phyH leal. quallf:l.entlolUl; (3) educatlonal quallfl.eatl.olw; 

(I,) mental CJlwU.ficlltions; (5) job tralning and skills; 

d. the terms of collective agreements negotiated between the 

parties in the past providing for compensation and fringe benefits, 

including, but not limited to, the provisions for salary, insurance 

llnd rl~tir.l'mcnt lHmefJ.t!J, med:tcal and hospitalization benefits, 

paId time off: and Job sccur"lty. 



----------------I)1SPOSITION OF TilE ISSUI~S 

Retirement 1'lan 

No change in the pension plan appears to be in order at the present time. 

Exhibit 1 which has been drawn from data submitted by the Town in its post-

hearing brief lists the pension plans in effect for the towns and villages of 

Onondaga County. Inspection of this information reveals the fact that as many 

towns and villages have the same plan as Camillus t 375-C t aR improved plans. 

Moreover~ little if any movement toward:; improvillg pellsion pInlls has 

taken place within the past several years for patrolmen and sergeants. 

ConsequentlYt no change in the current pension plan for Camillus would 

appear justified at the present time. See Exhibit 1 attached. 

A few preliminary comlllcnts arc in order. Host or the an:l1.ysis will be 

focused on Patrolmen since they constitute eight indivi.duals and the Sergeants t 

only three .I.ndividuals. It is ft·1.t Lhat the IH'J~Cl'lltagl~ deLerml.ll:Itjoll Lhat ls 

merited for Patrolmen should be applicd to Sergeants to keep the salar.y 

structure in balance. 

Secondly, since most of the Patrolmen fall within the upper region of 

the salary structure, most of the analysis will concentrate on the maximum 

:lIld :I.ts (~olllpar.l:;on to oth('r jlll·i:;"i('ti()I1:;.~'c 

*Distribution of the eight Patrolmen across the eight steps of the salary 
structur.e arc ns follOl';s: Step 2, :I. Pntrolman; Step 3, :I. Patrolm:m; 
Step 4 t 1 l'atrolman; Step 7, 2 Patrolmen; Step 8, J Patrolmen. In other 
words~ when the step is applied as of 1 January 1978, 5 of the 8 Patrolmen 
will be at maximum. 



EXHIBIT 1
 

CAMILLUS 375-C 

Cicero 375-C 

Clay 375-G 

DeWitt 375-C 

Baldwinsville 375-C 

E.:lst Syracuse 375-C 

J·'ayl!t tev l11e 375-1 

Geddes 375-G 

*'I<Liverpool 38 l ./375-C 

Manlius 384 

Minoa 375-C 

Solvay 384-D/375-C 

Skaneateles 375-C 

North Syracuse 384/375-C 

*''<One Sergeant is on Plan 384. All three Patrolmen are on Plall 375-C. 
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Exhibit 2, attached, compares the beginning and maximum salaries for 

Patrolmen and Sergeants for a number of Towns and Villages within Onondaga 

County. Concentrating on Patrolmen and fixing attention on the maximum 

sllllIrl.en, It ('un I)e Hl'('ll L!lat CUIII! I(wl fal.l.n :IJOO to ~;/,OO IIndl!r. tile twu 

[IVl'T.'.1!:l'1l [01" the' !:ownf; :1I1c1 the vi' 1:Il~p::. It f:llls morL' tlwn $20()() undpr. 

tlw maxI.lI1ulli [JatJ to Ul'puty f;)ll'rJ.rr~1 el1lploYL~J by the cOllnty. 

Even if one ignores the averages and eliminates towns which are trouble­

some for dlr.ect dollar comp~lrison purposes, such as Cicero (with a part-time 

police force) and Dewitt (wIth a much dlfferent tax hase than Camillus), 

then the comparisons show that Camillus is almost $1000 under Clay and Geddes. 

With respect to the villages, Camillus is below four of them by a minimum 

of $IS3, and Js abov(~ only one of the v I.llagl'fl, Skaneateles. 

Having looked at the comparison of Camillus across the county as of 1977, 

it is now upproprJate to examine the mOVl'ment of salnr.ies to the extent that 

this information is avaLlable [or 1978. This information has been prepared 

and presented by the Town in its post-hearing brief. See Exhibit 3 attached. 

As can be seen, dIe average increase in maximum rates is 6.3%. Five of the 

nine observations are for salary increases (at the maximum) for 6% or above. 

Two are in the 5% range and one is at 2%. In the case of the latter, salary 

levels [or "deputy sheriffs (as seen in Exhibit 2) are among the highest across 

the unl til .l.n Onolll!:lg:J County. 

In general, there appears a pattern in the settlements, by which the 

municipalities paying higher base salaries to police have been negoti.ating 

lower percentage increases, while those payill~ lower base :mlLlries IHlve been 

begotiating hi~ler percentage increases. As a result of the patter~ it appears 

reasonable to award n greater than average percentage settlement to Cumillus, 

whl.ch i.s below the avernge salary level. 
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SALARY ANALYSIS
 

PATROLMEN SERGEANTS 

LOCALITY BEG. MAX. BEC . MAX. 
. _--_._--------_._-_._---- -- ­
. _... _._._--------- ------_.- -_._-. --_._ .. _ _-- ­
Towns 
Cicero 8,008 8,216 9,152 9,152 
Clay 10,/11.8 12,361 1'), 2/~3 13,2/,8 
lJew.ltt 12,/155 lIl, 310 15,391. Not available 
Geddes 9,800 12,600 Not Available 

Average 10,170 11,871 12,597 11,200 

County 
(Deputy Sheriffs) 11,352 13,782 12,249 13,795 

Villa.ges 
Solvay 10,565 12,330 13,584 Not Available 
lla1dwinsv:i.lle 10,100 12,800 13, JOO 13,800 
Fayetteville 9,800 11,900 ** ** 
N. Syracuse 10,070 11, 739 12,187 12,187 
E. Syracuse Not Available Not Available 
Manlius Not AV.:J.i1able Not Available 
Liverpoo1~o\'* 10,511 12,761 11,342 13,727 
Minoa Not Available Not Available 
Skaneateles 8,424 10,212 8,840 10,732 

Average 9,911 11,957 11,850 12,611 

TOWN OF'
 
CAMILLUS H,HOO .I. J ,5'i('
 12,970 

it*No one In Faycttcv:L11e with rank of Sergeant at this time. 
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EXHIBr 

PATROL~UL~ .~\~~AL PERCENT INCREASES - VILL;GES PRO~;TED TO C.;LE~~A~ Y~,~,S 

1976 1977 1978 1979 
?-fC;=:CIPALIIT Entry' }fax Entry Hax Entry :1ax Entry ~Iax 

Cice:-o 0.0 0.0 10.0 10.0 6.5 6.5 

Cla:-­ 8.0 8.0 6.0 6.0 I~ NEGOTIATIO~ I~ NEGOTIATIO~ 

De~;:: '.: t 7.3 6.3 6.0 6.0 6.0 6.0 

Ge::::::s 10.0 10.0 4.8 9.6 

De?',::y SherEfs 4.0 4.0 3.8 3.8 2.0 2.0 

3a:'::­..;insvil.l.e 10.2 10.0 1.8 6.9 4.1 5.2 

£:as: Syrac;Js2. 6.2 ? 3.3 ? 

Fc.::e'.: teville 9.5 ? 9.6 9.6 

}:a::lius 8.3 - 7.6 

~:i:1=a -3.3 6.4 -1.4 9.0 

~:::)=~~ S:~"'racus: 7.8 7.8 2.8 6.4 2.9 5.4 

Li-:e::-?oo1 ? ? ? ? 

S~~a::e:a teles 6.0 5.0 

50:'-.'ay 7.6 7.6 6.4 6.4 

I "~7"?"""!:"I""'. _.... 6.8 % 6.7 % 4.6 % 7.0 % 4.5 % 6.3 %-.'.J_ 

,,' 
-.\ 

l 
-" 

_ .. __ t..JUIC-~ '.'-;-;- i PS 7.3 % 10.6 % 0.0 8.0% 



'1'0 dl~lL'rlllllw till' ;1I1101l1lL: or LIlI' Cililli IllItI :tWill'd, thl' 11)1? f;:tlill"11'11 WI~l"l' 

prorated to calendar 1977, and were compared with the prorated 1978 calendar 

curve-fitting process, and the Camillus 1977 salary was superimposed upon 

the curve. 

The result was that, to achieve concert with the other area settlements 

and their pattern, an equitable salary program for Camillus for 1978 would 

be 7.0%. This is justified as follows: 

1.	 The Town has shown very clearly and convincingly that its offer 

of 4.5% for 1978 would keep Patrolmen even on a purchasing power 

basis. However, such a settlement would be well below the 

average of area police settlements for 1978. FUr'tlter, it is 

reported by PERB that police settlements have been ranging from 

5.4% (arbitrated) to 6.2% (negotiated), thus providing further 

verification of the Onondaga County average of 6.3%. 

2.	 A salary increase of 7.0% is in line wi.th settlements elHcwhere 

in the County. While it is above average, it is in precise 

agreement with the settlement pattern which has developed in the 

County for 1978. 

3.	 The parties have previously reached agreelllent on an ndditional 

negotinted item of bulletproof vests, which will be purchased by 

the Town, and which will add an additional 0.7% to the 1978 

settlement cost. 

4.	 Tlw con t or th 1.1: lotil') :;il1 :L I~Y .\1111 rl~il1gl' P,"og'":tlll l.f; Hot IIIl1l'h 

above what it would havc cost the town if it had implcmcllted its 

offer. of last fall to improve the ret lrClllent pOlan frolll 375-C to 384. 

This offer was cventually tnken off the table by the Town, but it 
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certaInly raised expectations within the bargailljnL~ unit that a 

compenfJlltLon in the vLcinl.ty of 77. Wlllll.d Ill' III L1ll~ offillg. 

5.	 The criteria which have been used are a combination of comparison 

of levels and movements of salaries paid by comparable juris­

dictions within the county. This represents the main criterion 

of the legislation under which this arbitration takes place. 

The factor of "ability to pay" if; not or COllCl~I"1l H 1.1l(:e t1w Town 

in its presentati0n at the hearing indicated that this criterion 

Salary Increases for 1979 

No data is available on salary improvements which have been agreed to in 

other jtlri!;dicU.olw wI.thLn Ol1ond;lga County for 1<)7<). 'l.'lw ;lrbi..trat:lon p;lIw1 

has to infer from changes taking place generally in the economy as to what 

the pLcLllrc wLl1. look like duri.ng 1979. 

Following the principle developed by the counsel for the Town, the 

salary improvement that would be applied as of 1 January 1979, could be 

viewed as a cOltchup for cost-of-living r:hangl'!~ durlnr, the calendar year 

1978. PrL'HlJlual>ly. Llll'!:l~ WOli td bL' rl'r.tccLo.:~J til ~ll~LL lL'lIlL'IlLs Lilk.illg pLace 

for 1979 and thereby would be relevant through a compar;lbility test (to the 

extent that the cost of living is not brought in explicitly as a criterion 

for .salary determination under this arbitration proceeding). 

As of 1. M;1Y, thc cost of livi.ng foc 1.978 how a1.n~ildy advanced hy 

approximately 3 percentage points. The pace of inflation gives every 

indication that the final figure for 1978 will be a minimum of 6% and could 

go into double d:igits. How muc.h of Uai.s 1ll0VClIlcnt wI 11. be inco["po["atL'd into 

salary clwnges in tllC private and public scctor is 0pl'n to Hpcculatlon. 

Currently. wage and salary chan!jcs as nenotiated in collt~ctivc bargaining 

agreements around the country arc running approximately 9% and tllcre is 

every indiciation that this lcvcl will continuc. 



In choosj ng 
I 

a [i.gure for the sn1ary progrnm ror 1979. considerable 

cautl.Oll Ilnd <:()nlil~rvllti.nlll need:, to be ext'rci:H~". It is :1 [lInd,IIl\\'lltIlJ prLneiple 

of salary determination in the public sector that it should follow and not 

lead developments elsewhere in the country. ~len the contract is negotiated 

for 1980, if it appears that salaries for Camillus have fallen behind due to 

the fact that the program applied for 1979 was on the low side as compared 

to developments elsewhere, then this fact can be taken into account during 

those nep,otiaU.ons. In other words, :i.t is for the p:Jrtrcn to wol"!< Ollt the 

fine tuning of the salary system as it relateH to developments tlwt h:lve 

occurred within the county, within the state and within the country generally. 

We are persuaded to choose the lower bound on what is likely to be the 

salary improvement picture for the year 1979, largely a reflection of pro­

jectclI devel()plIll~nts Ln the cost of living. and to chouse 6%. 

Accordin~ly, the arbitration panel determines that the salnxy structure 

both for Patrolmen and Seq;eants (for all Steps - Entry to !'Iaxllllllm) :;l1OUld 

be raised by 7.0% as of 1 January 1978 and 6.0% as of 1 January 1979. 

The panel affirms that, as previously agreed to by the parties, step 

increments shall be awarded to all eligiblc 0[[ ieers on 1 JanU:1rY 1978 and 

on 1 January 1979; and the 1978 salary award shall be paid retroactive to 

1 January 1978, as previously agreed to by the parties. 

The panel further affirms that the remaining items agreed to by the 

parties: Bullet proof vests, Bargaining Unit recognition, Grievance Procedure, 

and Employees bill. of rights, slwLl be .illcorpor'lt~!d into the c()ntl~act; and 

that all other provisions of the 1976-1977 Contract shall remain in effect 

through 31 December 1979. 



a----/dC/1/f--::c~- ."..;? a-.~
~)~u-U.-tI. -:--- --r----r-=.L.L.­

P""/Curtll C. Lux, ArGitrul:or Concurring 
Employer Member 

(DISSENTING) 

Sidney lIe Grecnbcrg,-Arbitrutor 
Employee Member 

IA-39; M77-677 

'fOHN OF CAMILLUS 
VS. 

CAMILLUS POLICE BENEVOLENT ASSOCIATION 




