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In the matter of ' X CONCILIATION .~
| Compulsory Issue Arbitration o __,%
| X AWARD
; TbQ Village of Port Chester )

: X CA 0081
and. M 7643
X .
The Port Chester Police Association X

{

XXXX XXXXXXX XXXXXXXXX-

The parties were not able Lo agree on a contract. On Fébruaryz, 1876 impassa

Y

' wasg declared and PERB sent in Howard Ludlow to act first as mediator and then as

N
4

faéi-ginder.

'On April 5th the Fact-Finder issued recommendatloris. In the main they were:

) ' 1. A one year contract

RE . 2, A salary increase of 6%

e 3. A longevity program of $150. per year after 8 years, $300, after
13 years and $450. after 18 years.

" 4, Increase in educational allowance from $525. to $625.

. On April 12, the Port Chester PBA accepted the Fact-Finder's report, The

Village did not respond. At the instance of the Police Associatlon, PERD moved the

memberﬁ to sit on the panely under NYS Civil Service Law # 209 (4)(c)(vi).
-‘\ . .
e - Philip Carcy - Public Member and Chairman

Edward Saltzman, Esq. - Employer Member

Ralph Purdy - Employce Organization Mcember
Becausgg of pressure from other duties, Mr. Purdy could not participate and in

his stead PERDB appoinied John P, lienry,

Tha fivot session convencd oa July 22, 1876 at 1€ A. M. ia tho Rye Hilton Inn,

!
]
1
‘f' matters on to Compulsory Issye Arbitration and on June 2, 1976 disignated the followinp,r |

|



I’ APPEARANCIS

For the Village of Port Chester
Robert Mcchan, INsq.

For the Port Chester Police Association .
Al Sgaglione, President, Police Conference

"t - Rocco Plateroli, Port Chester Police Association
'} - Carl P, Verrastro, " " " "
" ' Salvatore Bambara " " " "

5 John Mecceca " " " "

William J. Courlls Third Vice-President Police Conference
of New York

TIIE_RECORD
This is Comp,ulsory.' Binding Issue Arbitration. To safeguard the process and in
view of the possibility of a'Court review, the expericnce of Nassau County and Justice

H )

5 Bernstein's order of new hearings with coﬁplete written record of all proceedings, the
. Chairman direcLed that a court reporter be engaged.
'i | The Village rcfused to accept its share of this exbense. At present, the Police
_Aésociation is carrying the complecte cxpensg.
N _RULINGS

Council for the Village asked that the Arbitration proceeding take place in the
Village Court Room and that the proceedings be open to the public and that they be held
at 8 in the evening.

The request was over ruled on the ground that the Court Room was said to be
‘warm and sub]ect to interruption by passers by. Further more an arbitration is, in
; the opinlon of the Chairman, but one of the instruments the Law in its wisdom provides

' for the ordorly and hm moneous sculcment of labor management problems. It is not

. i-
h a arena for political action nor is it coldly juridicatl.

{

,I The rental of a room in the Inn 5ecm(,d to the Chairman to provide thc neutr al

liplnce and the atmosphere of {riendliness that would best bring the partios together.

¥ Counsel for the Village zlsjg(_:(! that a reporter from the Jocal news paper be presen
, The Chatrman donied the request and an extoption was taken.

“ Thoe Employer Panel Member Lhen asked that somo four men of tho Police Assoct-
fntﬁou bo barred from the sitting, The Chairman denfed the request on the ground that

¥
i’ those men had beon the eleeted negotiating committee and that to exclude thom mipl t.
!
|
i

I
|
!
|
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i might well constitule an unfair labor practice.

¢

! The Employer PPancl Member asked that the same right be granted to the Village,
'Thia was granted but with the understanding that the committec be the trustees or the
!clectcd negotiating commiltee,

+  Counsel for the Village asked that the present Arbitration proceeding begin all

j
.over "ab initlo." Chairman denicd this request, What had been resolved in the pre-

?vlous gessions of nogotiating and of mediation and what recommendation the Fact-I"inder -
’ .

ihad made would surely be the objects of judicial notice, The positions of both parties

would, of course, have to be supported by evidence, proof and testimony.

L3

TIIE ARBITRATOR'S OATH

4

i Because of the nature of their roles, it seemed improper to have the "Advocate

’
1

|

jArbitrators" to swear to complete impartiality.

i Though an exception might have been sought, the Public Member took the oath.

It was administered by‘the court reporter acting in her role as a notary public.

THE ISSUES

1, Lengthvof contract
2. Existing language to be continued éxcept where modified or amended

3. Salary increase

X 4. Clothing allowance for detcctives

X 5. Educational allowance

>6. Dental plan

7. Increased manning of detoclive burcau

l

)

|

I

l 8. Lonpovity allowance

! 9, Night shift difforentials
|

10, Tilling of vacancies ‘

12, Labor-Managemonl commi(tees

\ 11, Out of iitlo assipgnments )

i 13, Offduly assignmonts



v BACK-GROUND

. The Village of Port Chesier employs in its police depurtment some ©
, men from captains Lo patro_lmcn. In the year ¢nding March 31, '76 they had been

>,
vs

jf paid $ 891,379 an expenditurc over the budget of $ 11,379, (There was however

) . .
i an amount of $ 1,500 which had been allocaled for special duty patrolmen but which

e ‘ : ‘
11 was not used (Vx8-pg 2) ) " |
1] : :
" The Village asked that it he compared with polities of similar economic

” circumstances and neighborhood. It suggested- Peekskill, Yonkers, Osslning

e -
t
'

- ——— m—— —

“i: and Mt Vernon,
-, . The Police Conference trucked in a trove of some forty four contracts,,.some

[
. .

 from the police forces of the County and with the additions from Schnectady, Malverne
. and Nasgsau County; _ : ' ) ‘

) : _ .
P All of these were studied by the arbitrators and taken into consideration in
!

!

' coming to judgement,

i SCOPE AND STATUTORY LIMITS ON COMPULSORY INTEREST PANELS -

Excerpts from Civil Service Law, Sec 209.4

3 i1§) the public arbitration panel shall hold hearings on all matters related to the
;‘ diSPUte. dbebosae

; L

}, v.) the public arbitration panel shall make a just and reasonable determination of

« the matters in dispute. In arriving at such determination, the panel may, but shall not

i
, ;; be bound.to, adopt any recom mendation made by the fact-finder, and shall, so far as
l,it deems them applicable, take into consideration the following and any other rele-
;f vant circumstances. - . ’

Caeee e . - ]
iy
H

8. comparison of the wages, hours and conditions of employment of the

employees involved 1o the arbitration proceeding with the wages, hours,
and conditions of employment of other employees performing similar

’ sorvices or requiring similar skills undor similar working conditions and |

1 { ‘

i |
with other (.“llI[)]()‘v(‘UH generatly fn public and private employment in

0o comparable communities,



: ithe parties for the period prescribed by the panel, but in no event shall such a period ;

i
! b. the interests and welfare of the public and the financial ability of the

public employer to pay;

c, comparison of peculiaritics in regard to other trades or professions,

including specifically, (1) hazards of employment; (2) physical qu:tlifl-—

cations; (3) educational qualifications; (4) mental qualifications;

(5) job trninin;},r and skills . !
d. such other factors which are normally or traditionally taken into
congideration in the determination of wagcs., houré and conditions of
employment

i
i
:!
f
|
l vi.) the determination of the public arbitration panel shall be final and binding upon
L

| ,
‘exceed two years from the termination date of ~any previaus: collective bargaining agree—

'
'

Fnent or if there is no previous collective bargaining agreement then for a period ;

!rxot to-exceed two years from the datc of determination by the panel Such determmanon

‘;ishall not be subject to the approval of any local leglslatlve body or other municipal

;iauthority. "

i A NOTE ON THE NATURE OF COMPULSORY ARBITRATION

Compulsory interest arbitration differs radically from voluntary arbitration,

i
i
}
:j(Mount St, Mary's Hosp. v Catherwood 26 NY2d 493, 502). Compulsory public arbi -
f

{'$ration involves a deiegation of Iegislative powers. Compliance with statutory mandate

’IOf substantial evidence is imperative (Civil Scrvice Law # 209) (Barr, The Public Ar-
i'bltration Panel as an Administrative Agency. .. 39 Albany La;v Revicw 377, 386)
] In a reccnt decision upholding the constitutionality of the 19-72amendments to
!

;
'bv tho legislature to an "nd hoe" compulsory arbitration ponel is accompanied by :
?reaﬁonablo and specific standards and safeguards, thd observnnc;‘,

! t » i
1

pof which by tho panel is obligatory, indoed mandatory.

| . o
i section 209 of the Civil Service law, the Court of Appeals said that a delegation of power:
}

Cnso v Coffey, 83 Miso. 2d 6141, 619,372 NYS 2d 892, 898 (sup Ct,Sp T'm,, Nassau Co.
0/17/76, Burstein, d.)

!
|
i
‘ 1

eleo The Report in the Appellate Division of Court of Appenls not yet in-Hbrary.
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f1 CRITERIA and STANDARDS

; Compulsory arbitration statutes typically set forth standards to guide the con-

! gidorations of the arbitrators. Such standards serve as a practical and legal limita-
i .o

tion on the exercise of discretion hy the arbitrators,......

: These criteria says Barr, can involve the arbitration panel in serioué difficulties

If the "abil ity to pay" is literally construed, the panel must inquire into and
by

! make itself knowledcable on matters such as......

i

,’J

budget allocations
{

i sources of revenue (local, state and federal)

|
J: o .
i,‘ transferabllity of allocations,
1
i

borrowing capability

i
!

e, total labor costs (including other employee groups not before it)

possible effect of its.award on other employee groups

So, Barr, pg. 389, ‘
*%

Item, In the opinion and AWARD of Nassau County v Nassau County Police

i
!
‘
f
_‘
A
|
§

i
i

],;- the Court had ruled a rehearing and written record) page 2, Horace Z. Kramer esq,
f
it @ witness suggested additional criteria, viz.

A

: whether the political entity is below its tax limitation

Benevolent Association, dated March 1976 (This was the award handed down after

where does it stand in terms of debt limitation

its recard of collecting taxes
the assessed property valuation behind each person,
the - wealth and property of its residenis.

Item. Iegislative restrictions mandated in Lhe matter of the City of Yonkers

o ———— ey g e 4 - o

(seé Vx #4) indicating the wage freeze by the Emergency Financial Control Board.
Htom. Maoody's Investor's Service ratings,

Item. Reports of the NYS Department of Audit and Control.

(** Appollato Docision in



THI STENOGRAPIIC RECORD

In ber review of Lhe arbitration award made hetween Nassau County and

its Police Association, on Scpt. 17 '75 (Caso v Coffoy) Justice Burstein

"In making the awards...cach panel operates under stringent statutory .

limitations provided by the Iegislaturc alone and subject to review

ia * * which includes the Asubstuntiality of the evidence and the degree of
t

i due process granted to the partics'( herd’uchsberg City of Amsterdam v.

Helsby 37 NY 2d 19 pg 4041 emphasis supplied)

"The court concludes that the hearing rcquired by the statute is plenary and
adversary and designed to develop a complete‘ record" (City of

]

i

i Amsterdam v. Helsby supra p. 38; Mt St. Mar y's Hosp v. Catherwood
{ :

26 NYad, 483,502)
Judge Burstin continued "'Critical is the fact that there was no

written record. " The Courl complained that it had a mosaic of conflicting

panel onthe orucial issue of the ability to bay".

}

|

i

i

“ written and oral testimony. ... sophistical arguments etc, on what was before the
I |

!' The Court did not vacate the award but remanded the matter to the Panel
i . :

[

: for formal hearings '"This order shall ...provide that the Panel shall develop

! evidence relevant to the criteria of Section 209 of the Civil Service Law and make
l

l

a complete written record of the proceedings in conformity herewi th."

‘ The Village demurred at the ruling of the = Chairman that such a written record

pf the procoedlngs be made on the ground that the Village was unable to pay its share of

. !tho oxpense of the transcription. The Association agreed that {f the Chairman ruled
£

.that such stonographic roport he needed, it would agree to undortake the neccssary

‘coat,
'l

i i
4

il The rocurd was madoe but transcription delayed delivery of the record tll August

7}710. The sharing of tho expense will be treated in a paragraph at the conclusion of this .
¥

“ropart.
'l
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1, THE LENGTII OF THE CONTRACT

The Assoclation ffercd the rocently expired agrecemient in evidence.
This contract was for the period April 1 ' "7 through March 31 ' 76 (Trans P 21)

The Association asked for a one yéar contract to run from April 1 176

"ta March 31 '77,

The Village asked for a much longer period of time in the interests of
stability and calm. It opted consideration of a five year term,

The Fact-finder recommended "that there be a one -year agreement betwcen

the parties.

Arbitrator Henry quoted relevant porlions of the Taylor Law.,.viz Section

209 4, vi, ".The determination shall be binding for the period prescribed by the pan-

el,.but in no event shall such period exceed two years from ... the date of the

determination by the panel, ..




ABILITY TO PAY

|
|
|!
1
)!
" The Village through its thorough and able counsel domanded that the police be

put on a wage frecze becauso of its inalility to raise the neoded revenues, It submittod

a note from the Personnel Director of the City of Yonkers (Vxil4) "You may also be

aware that we are operating under a wage freeze imposed by an Emergency

»
|

Financial Control Board. This wage {reeze does not expire until June 30,1977,"

i
I' . . .

fi " The report of Iloward T. Ludlow, Fact-finder Village of Port Chester and

! P C Police Association (4/5/76) states the case this way. "In general, the Village

: Manager emphasized the desire of the government of Port Chester to avoid any incrcase

in the tax burden during the coming year in an effort to restore economic confidence

 within the municipality, In fact, it was brought out that the Village intended to offer

4

|

| the residences a slight tax decrease as an indication of sound municipal budgeting, "
i The Village submitted a letter from the State Department of Audit and Control
I ' :

(Agnes E, Nash to Edward Saltzman 8/22/'75) warning against "bedgetary Overspending'

1973 -1974

! Estimated Revenues  $ 4,491,580

ACTUAL Revenues $ 4,446, 866
! | Deficiency $ 44,713

.Appropr iations $ 4,491,580
!l Expenditures $ 4,597,765
b Overexpenditure
[ ' $ 106,185
' TOTAL 19873-1974 Revenue deficiency and overexpenditure
. ' : $ 150, 899

1974 - 1975

!
4

| Estimated Revenues $ 4,938, 887

|ACTUAL Revenues $ 4,637,563
E ' Deficlency  $ 301, 323
{
{Appmpz iations $ 4,938,887 .
0 Ovorexpenditure
Expendituros $ 4,967,174 : $ 28, 587
' TOTAL 1071 -1976 Revenue deficiency and Overexpenditure
- $ 329,911

It is patent from the record thal past budgetavy overspending and fiscal

; in(-qpunuiblllly have put Lhe present numnpmnvnt in sor 10uq (in.moi‘ll difficullics,
'
3

|
Sl

1
3
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' To exprcgs the situation in a bricf compass Mr. Peter A, Pakey, the Village

Manager submltted a resume of the audit report of Ernst & Ernst for the year '75-'76.

”,
O

4
T
ia
!. It is Village Exhibit # 7 and is to be compared with the  complete report (Vx 16)
H
I

FUND BALANCE

L
E

e L (DEFICIT)
! Doficit as of April 1,1975 * $ (1,124, 000)
i
,} Funded through 1975- 1976 budget . $ 375, 000
it ‘
:‘ TO BE Funded from future budgets (749, 000)
\l Provisions for funding by Deficit Financing
i! BANS « - $ 550,000
: TANS 86,000 $ 636,000
: Deficit not pro‘vided for . . _
: (assumes balanced budget) : - , $(111, 000)
! Excess of expenditures over revenues 1975—1976 ' $(221,006)
' Actual unfunded deficit | : $(332, 000)
' Deficit as of April 1,1975 ‘ | $ (1,124, 000)
:i Deficit as of March 31,1976 $ (970,000)
iE Reduction in deficit $ 154,000
i' Provided in 1975-1976 $ 375,000
;: $ (221,000)

! '

OTIER CONSIDERATIONS ON TILE "ABILITY TO PAY"

the tax cut of 1976

A tax cut would seem feasable if large surplusses ocour. But despite the
' fiscal porils indicated above, the Administralion announced a tax rate cut for the

voar 1976-1977.  This will be spelled out in the following page.
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Assossoed valuation of Tax Rate Revenue
roal property (including por M
Specoial I'ranchise)

174175 $66, 358,461 T 56,6249 $ 3,757,542
175-176 $64, 743,138 , oo 62,161 " $4,024,498
S 176177 $64, 764, 651 62,130 " $4,023, 828

This 031 reduction in the tax rate will mean a dimunition of $ 20,077
in tax rcvenue. ‘ .

SR

COMPARABILITY WITH NEIGIIBORING COMMUNITIES

Counsel fo;- the Village offered a 1975 survey of the over‘—all property taxes
of .Weétchester Count-y to indicate that the pecople of Port Chester bore a heavy tax
load, This survey had been prepared by the County Planning Bbard. It indicated that
the Village of Port Chester had an over-all tax rate.(when equa.lized) of $ 42 per
thousand "and that approximately one half thé commﬁnities in Westchester are less
heavily taxed than Port Chester" (post hearing . leticy dJuly 27 '76),

Calculations from these sheets indicate that the mean tax rate for the County
communities is $ 46. 20 and that of Port Chester's was $ 42.50. Yet, in the final
analysis such figures are misleading. They do not take into account the quality and
quantity of services supplied. e.g. the rate for school districts varies from 71
for Port Chester to 147 for Eastchester town and 76 for Mamaroneck. Nor are the

values upon which assessnients are made, given,

] IHEHHHHHHHHT
R A

) .
COSTS OF CARRYING THE DEBT

A cursory computation of the cost of interest for the oulstanding bonds
would indicate that the financial people and the banks get an annual $179, 956,

These flgures are p,'loynncd from the Auditor's '76-'76 report pgs 13 & 14,

3
i
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HAS T VILLAGE REACHED THE CONSTIMTUTIONAL DEEBT LIMI'T ?
. !

)

Mr., Mcchan counscllor for the Village spelled out in careful detail
tho maitor of debt limitation, Basically the tax on real estate cannol oxceed 2% of
tho average full value of such rcal estate (N, Y,S. Constitution, Article VIIL

Soction 10) . _ :
“"For the fiscal yecar April 1, 1976 to March 31, 1977 the figures for Port

Chostor as reported by the State Lqualization Board is $ 224, 213, 540,00 Thus,
the tax limit for 1976-1977 is $ 4,484, 270 plus certain exemptions..,.,"

"The margin below constitutional limitation is $ 830, 534. 80"

A A A

THE \.fILLAGE RECORD IN COLLECTING TAXES

L

The 1976 Ernst & Ernst report indicates that there are at present some
$ 212,435 non cur}‘ent arrears in taxes re_cei vable, This represents approximately
5% of the current Muﬂ reaj estate tax appropriation,

This is a relatively low figure. Nassau County had o.5% and New York City

is said to be 7%.

tef S A

THE VILLAGE BORR.OWING CAi?ACIT-Y
Moodys Investor Service gives Port Chester a rating of " A",

. This'1a defined as follows: "Possesses many favprable attributes and are to be con-
sidered as upper, medium grade obligations. The factors giving security to principal
and interest are considered adcquate but elements may be present which suggest a
sﬁsccptﬁbllity to irﬁparment some time in the future, "

- For comparison solely, Larchmount carries the same rating but Mt Vornon

holds a rating of "A plus",

e n wmie e e o —



P 13,
THI POTICE ASSOCIATION's  CASE FOR A SALARY INCREASE

The Polive Association [iled an immense mound of evidenco, Mr Al
Sgaglione, President of the Police Conlercnce of New York offered some {ifty -three
contracts in suppbrt of his casce, They ranged from Schnectady and Bethlohem to

Malverne Village and Nassau County, = - oo

Iz Counscl for the Villagc voiced vigorbus objcction on the basic groundsi that
': "'they -wcre neither relevant nor materia_l. " Port Chesteri he maintainedhas the
problems of an older industrial comnﬁmity with high welfare costs and a iow tax
base, It is diffcrent,

' Chairman overruled these objections. It is true that the proceeding is-an

' ."adversary" one but the Panel must by Statute (Section 209 (v) ) must make a just

i and reasonable dctermination o€ all the matters in dispute"A and nmust therefor

; hear all the proposals of either pafty.

% Mr Sgaglione defended the admission of his deluge of agreemepts. It was the only
' ! way he could demonstrate that; .up and ddwn, the Eastern part of New York State there
were the same general characteristics of police work. There are the ever recurring

! tours of night work and the week end dutics | the disagreéable task of curbing the
liberties of fellow human beings and the ever present danger to life and limb that is

the unbappy_lot of a policeman.

One may question whether contracts from Nassau, Suffolk and New York City
are really relevant since these communitics have a remote relationship, historically,

; geographically and governmentally with the village of Port Chester. The same may be
i .
i

8

ald of compacts from scross the Tudson, from Spring Valley, Clarkstown,

ot — e —— o ———— o 2 —

Orangeburg and Rockland County. These agreements from distant areas were

!
i
|
!
i
!

H
admitted, considered and given judicial notice.
i

The agrecmonts with ncighboring communities were more closely examined,

espocially portions dealing with rates of pay, longevity and other significant working
; , ,

‘onndr‘-‘,!onﬂ.

| One of the parties submitted n study of bench-mark salar fes for police forces .
t%

|

i

f the thirty threo politioa) entitics of tho County. Those rates avoraged $ 15, 052

w76 and $ 16, 846 for confracts terminating in '77.

] * g * f Yy ‘ . b
Anothor sot of tubles was offor cod but this was lawed beanuso the communitjos
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of Eastchester, Buchanan, Croton, Irvington, Larchmount and Polham

woro for ‘he year 1974 and would tend to be appreciably lower.

The PBA oxhibits wore carefully studled. A lsting of some of the

numbersg js tabulated below

PBA Rpt
¥ pg
6 11
7 11
1113
1z 1
1B 15
14 17
15 18
16 19
17 20
18 20
1 21
20 23
21 23
22 24
23 24
2¢ 24
25' 25
26 26
27 a7

Community

(v) Pclham ¢

(v) Bronxville ¢
(t) Bedford ¢

(v) Briareliff ¢
{(v) Croton

(v) Chappaqua

) \Dobbs TFerry ff
(v) Elmsford ff

{t) Eastchester ff
(t) Greenberg ff

(t) Harrison: ¢

(v) Hastings c-ff
{v) Irvington c

(v) Larchmount ¢
(t) Mamaroneck ff ¢
(v) Mamaroneck {f
(v) Mt Kisco

(v) Mt DPleasant

(c) Mt Vernon ff
(t) New Castle

(v) North Tarrytown {f

(t) Ossining {f

6/76

14, 685

16, 525

16,500

15,700

15, 250 (?)

15,400

16, 298

17,039
15, 230

16, 083

15, 200
16, 200

16, 773

15, 700

16, 350

12/76

17,000

16, 300

15,977

16,030

16,683

16,090

6/171

15, 567

17,765
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28, 28 (v) Ossining ff 15,429
29 28 (v) Pelhamm Manor ff
30 © 28 v) Scarsdnlc ﬁ 15, 600 .+ 17,000
31 29 (v) Tarrytown ff 15,162 16,431
32 30 (v) Tuckahoe {f | |
33 a0 Westchester Cly 16, 460
'34' 31 (c) White Plains {f 14,990
35 32 | (c) Yonkers ff
36 33 (t) Yorktown 15,593
38. 36 (c) Peekskill a 14,747
‘ 40 37 (c) New Rochelle a 14,765
50 (v) Briarcliff Man‘or 16,300
51 (v.) Croton 15,813
53  (t) Rye | 15, 803
In the foregoing . ff =, fact-finder recommendation
a = arbitrator's award
¢ = contract

- The averages of these agreements come out as follows:

The average salary of Lhe nine contracts of 1/1/'76 is 16,717

" noon sixteen " 6/1/'76 16,478
" noon five " 1/1/'17 16,683
all 16, 626

The scale in the contract of the Portchester Department recently expired

provided for $ 15, 265,



Tho PBA stressed that throughoul the State and in neighboring communitics
\ .
¢ the salarics paid policemen had risen substantially, Port Chester had been midway in

tho County in the past but the position oi the men at present was poor. Port Chester

police work i8 very intensive. This was demonstrated by the attemptis to gun down’

Officers Kennedy and Sutra and by the voluntary drive by the citizens to donate money

;i to purghase bullet-proaf vests for its patrolmen,
1ag8 have overtaken Buffalo and Newburg but more to fiscal mis management as the

|

j

!n _

i State Department of Audit and Control has been making obejections to. Surely any

|

ot .

iidecent citizcn cannot but applaud the present efforts to correct these p’lSt evilg, but
A

.;nor should Village workers be asked to subsidize the welfare of the community
_ i!by their personal sacrifice. " Icannot ignore t,he responsibility that a municipality

h .
Pas to pay adequate wages to those whe provide it with essential services" wrote fact-

}inder Ludlow on page 4 of his report (M 76-43).

"There must be equity", he continues for the members of the Police Department

ti the services’ provided by their law-cnforcement personnel.

Mr Ludlow was luminous in his analysis of the wage rates paid by the Town and

4

|

;‘ust as there should be f‘urness for the tax payers who receive and enjoy the beneﬁt
: _

i6f

I

i

i

I

l

ity of Rye, White Plains and other neighboring communities and he concludes "Though
qully understand the financial luultatlons pr escntly faced by the employor I cannot

upport the vicw that the municipality freceze cxisting salaries,"

The fact—findcr- reported that the cost of living had stabilized somewhat and

his estimation the Conswumer Price Index would hover around the 7% mark for the

\
H

Niet Reglon sent out for July '76 were 176, 7. July a year ago, the figure was 166.6
1 .

Ym'y, vory near the 6% mark., "if therefor we think in torms of a modest increase for

]?Lli(‘o officors based upon loenrl averages and if we attempt to includo in this increaso

tbo dos iro to rocover most of the CPT estimate, wo end up with a ¢ salary raise that is

I
i

bt as high as the police would liko to see 1t but is nol af tho same time completaly
. ;

!
(iut of roeach for the munlceipality, "
I
it
|

ol

! 16,

The Village is in {inancial difficulties. This is primarily due not to such illncsses

)

it does not seem fair to visit the sins of- the Civic Fathers upon the municipal employees l

irrseanble future, The latost statistics issued by the US Labor Department for the NY-NJ

'
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Tha faclt-finder recommended a salary incercase of G,
WA A AT

LONGEVITY

" Longovity 1s a term ln(':rcasing'ly found in police agreements, This provision
alms at rewarding maturc dqvclopmcnt in the excercise of police science. It also
trios to cncourage older (and pi'csumably, wiscr) officers to remain on the forcé.

Mr Sgaglione testified, pgs 11 to 40 in his casc that there were only

twelve of the thirty five departments in the county that did not make in*ovision for a

; ''longevity clause",

Mr Pzikey stated that Port Chesier was in no financial position to con-

L3

sider é longevity arrangement.
Mr"Ludlow, the Fact-finder noted "that it is apparent that a substantial number of
municipalities do have some kind of [longevity] system for their police departments"
He therefor recommended that there be a longevity program providing for the
sum of $ 150 at the completion of eight years of service, ano‘ther $ 150 at the com'-

pletion of thirteen yecars of service and a third payment of $ 150 at the completion of

eighteen years of service.

S I

A question of an ""educational allowance" had been introduced but the

parties were able to reach an agreement and the matter was withdrawan,

# A A



18.
‘LON(}EVI'I‘Y PROVISIONS IN WESTCHESTER COUNTY

PBA Rpt Community

i pg

¢ 11 Pelham (c) 2%

7 | 12 Bronx ville (¢) .5/1% :10/2% : 15/3%: 20/4%.
11 11 Bedford (c) ) 5/$250; 10/$250; 15/$250; 20/$250

‘12 15 _Briarcliff (c) | 7/$250; 12/$250 17/ $200

13 15 Dobbs Ferry (c) 7/$ 150; 10/$200; 15/$300 20/$ 400

16 18 Greenburg (c) 7/$50; 10/$ 106 15/$ 300

17 20 Harrison (c) - 10/$100 19/$ 600

18 20 Hastings (ff) - 5/$125; 15/$-100

21 23 Mamaroneck (t) () 10/$100 ; 15/$150; 19/$200; 25/$250; 30/$300
- 23 24 . Mt Kisco (c) 5/$ 150; 10/$300

26 25 No. Tarrytown 5/§100; 15//$:§00; 20/ $400

27 27 Ossining (t) | 4/$175; 8/$325; 12/$450; 16/$550

30. 28 Scarsdale (If) 10/$200; 15/$300

31 29 Tarrytown (¢) 5/$1~0(); 10/$200; 15/$300




N Y5 Prusic LMPlOYMLN(
RELATIONS BOARD

RECEIVED
SEP 101976

AWARD QO_NGUATION’

Upon a carcful review of all the lacts, the allegations and arguments made before

it, it is fhe view of a majority of this panel that the Fact Finder's recommendalions
be accepled and we, therefor AWARD as [ollows:

1. That cach employce in the bargaining unit receive six percent (6%) increase
in wages retroactive to - April 1st, 1976, .

2. That the employces shall receive their respective increases covering the per-
iod from April 1st to August 1st in a lump sumn, payable in the first pay period
after October 19th, 1976 .

3. That the current agreement run from April 1st, 1976 to March 31st, 1977,

4. That there be sct up a longevily program providin" for the payment of $ 150

on the complction of ¢cight years ol scervice: another $ 150 at the completion of thirteen

years and a third payment of $ 150 on Lthe complcuon of cightcen ycars of servicc,

L3

Dated, New York, N.Y.
September 2nd 1976

"Philip Carcy Arbitrator

State of New York ) ss.:
County of New York )

On this 2nd day of September 1976 before me porsonally camce and appeared Philip
Carcy, to me known and known to me to be the individual deseribed in and who cexc-
cuted the foregoing instrument and he acknowledged to me that he executed the same.,

g
Concurs : w‘J()L\\u \.D- H\Q}‘\ﬂ_}\;ﬁ.{
i P, llenry, Arbitr

Statc of New York )
County of Westchester ) ss.:

<« On this day of September 1976 before me personally came and appearcd John P,

'+ Henry, to me known and known fo me to be the individual deseribed in and who exc-
- cuted the foregoing instrument and he acl\nO\Lled%d to P\ lhﬂt“jN} ?r‘;‘g\cutod thy same,

Gualified |n Vesichosier. County
Jerm Expies dwrch 30, 1 71

~ | /a /?/ "‘m?‘f;ﬂw Spe.ct NCW/LL,Q((/Z

Disscnts

Edward Sallzman, Arbitrator

State of New Yorl: )
County ol Weslcehester ) SS. !
On this day ol September 1976 hefore me personally came and appeared Edward

Saltzman, te me known and krown te me to be the individual deseribed in and who oxe-

©cuted the foregoing ingtrument and he acknowledged (o me that he exceuted the same,
* »

~
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